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Introduction:

This curriculum is designed with the purpose of producing middle level workforce equipped
with knowledge, skills and attitudes related to the field of enterprise sector so as to meet the
demand of such workforce in the country and aboard which contribute in the national
streamline of poverty reduction of our country, Nepal. Graduates of this course will be
capable to perform the enterprise development facilitator functions as per the need of
government, semi-government, non-government and private organizations. Some essential
theoretical inputs have been included, yet the focus is given on enhancement of the required
skills, enabling techniques and competency building.

The Diploma in Entrepreneurship Development program extends over three years. Each year
is divided into two semesters. There are six semesters in total within the period of three years
including one semester (5 months) internship. The first year course includes both foundational
and disciplinary subjects specially focus on enterprise development, community development
and social mobilization as a core, theoretical, demonstration and practical; the second year
course focuses on disciplinary and auxiliary subjects both theoretical and practical. Similarly,
the third year comprises of the disciplinary subjects and application of learned skills and
knowledge in the internship setting.

Course Title:
Diploma in Entrepreneurship Development

Aim:
The program aims is preparing competent middle level Enterprise Development Facilitators
in the field of entrepreneurship development.

Objectives:
After the completion of this curricular program, the graduates will be able to:
e apply the professional knowledge and skills in the respected field of enterprise

development

e develop the positive attitudes towards the professions with greater initiative and self-
confidence

e apply critical thinking for problem-solving and decision making during the service
procedures

o follow the quality standards set by the organization for quality assurance of the
services offered to the customers

e get employment in governmental, semi-governmental, non-governmental
organization as well as other projects and programs

e start their own enterprise and create employment



Target Group:
The target group for this program will be all the interested youths who have passed SLC or
equivalent.

Target Location:
The target location of this program will be all over Nepal.

Group Size:
The group size will be maximum of 40 (Forty) in a batch.

Entry Criteria:
o SLC pass or equivalent
o Should pass entrance examination as administered by CTEVT.
o Final selection will be made on the basis of merit list

Medium of Instruction:
The medium of instruction will be in English and/or Nepali

Course Duration:

The total duration of this curricular program is three years. Each year consists of two
semesters of six months each. Moreover, one semester consist of 19.5 academic weeks
including evaluation period. Actual teaching learning hours will be not less than 15 weeks in
each semester.

Pattern of Attendance:
Minimum of 80% attendance in each subject is required to appear in the respective final
examination.

Teacher and Student Ratio:
1. For theory: As per the nature of the course.
2. For practical/demonstration: 1:10
3. Minimum 75 % of the teachers must be full timer.

Qualification of Teachers and Instructors:
e The teacher must be a master’s degree holder in the related areas.
o The instructor must be bachelor’s degree holder in the related areas.

Instructional Media and Materials:
The following instructional media and materials are suggested for the effective instruction
and demonstration.

o Printed Media Materials (Assignment sheets, Hand-outs, Information sheets,
Individual training packets, Procedure sheets, Performance Check lists, Textbooks
etc.).

e Non-projected Media Materials (Display, Flip chart, Poster, Writing board etc.).

e Projected Media Materials (Opaque projections, Overhead transparencies, Slides
etc.).

e Audio-Visual Materials (Audiotapes, Films, Slide-tape programs, Videodiscs,
Videotapes etc.).



e Computer-Based Instructional Materials (Computer-based training, Interactive
video etc.)

Teaching Learning Methodologies:

The methods of teachings for this curricular program will be a combination of several
approaches. Such as Illustrated Lecture, Tutorial, Group Discussion, Demonstration,
Simulation, Guided practice, Practical experiences, Fieldwork, Internship, Report writing,
Term paper presentation, Case analysis, Tutoring, Role-playing, Heuristic and Other
Independent learning.

Theory: Lecture, Discussion, Assignment, Interaction, Seminar, Group work.
Practical: Demonstration, Observation, Guided practice, Self-practice and project work

Mode of Education:

There will be inductive and deductive mode of education

Examination and Marking Scheme:
a. Internal assessment

e There shall be a transparent evaluation system for each subject both in theory
and practical exposure.

o Each subject will have internal assessment at regular intervals and students must
get the feedback about it.

e Weightage of theory and practical marks will be 20% and 40% respectively.

o Continuous assessment format will be developed and applied by the evaluators
for evaluating student's performance in the subjects related to the practical
experience.

b. Final examination

e Weightage of theory and practical marks will be 80% and 60% respectively.

o Students must pass in all subjects both in theory and practical to qualify for
certification. If a student becomes unable to succeed in any subject s/he shall
appear in the re-examination as administered by CTEVT.

e Students shall be allowed to appear in final examination only after completing
the internal assessment requirements.

c¢. Requirement for final practical examination

o Professional of entrepreneurship development and relevant subject instructor
must evaluate final practical examinations.

e One evaluator in one setting can evaluate not more than 20 students in a day.

e Practical examination should be administered in actual situation on relevant
subject with the provision of at least one internal evaluator from the concerned
or affiliating institute led by external evaluator nominated by CTEVT.

e Provision of re-examination shall be as per CTEVT policy.

d. Pass marks:

The students must secure minimum of 40% marks both in theory and practical.

Moreover, the students must secure minimum of 40% marks in the internal

assessment and 40% in the semester final examination of each subject to pass the

subject.

Note: The evaluation and marking schemes for the internship programme is mentioned
separately in the respective sections of the curriculum.



Provision of Back Paper:
There will be the provision of back paper but a student must pass all the subjects of all six
semesters within six years from the date of enrolment.

Disciplinary and Ethical Requirements:

o Intoxication, insubordination or rudeness to peers will result in immediate suspension
followed by review by the disciplinary review committee of the polytechnic.

o Dishonesty in academic or practice activities will result in immediate suspension
followed by administrative review, with possible expulsion.

o Illicit drug use, bearing arms on polytechnic, threats or assaults to peers, faculty or
staff will result in immediate suspension, followed by administrative review with
possible expulsion.

Grading System:

The overall achievement of each student will be measured by a final aggregate percentage
of all final semester examinations and graded as follow: -

Marks division:

o Distinction o >or=80%

o First division : 65%to<80%
o Second division : 50%to <65 %
o Pass ;40 9% to <50 %

Certification and Degree Awards:
e Students who have passed all the components of all the subjects of all semesters are
considered to have successfully completed the course.
e Students who have successfully completed the course will be awarded by a degree of
"Diploma in Entrepreneurship Development"

Career Path:

The graduates will be eligible for the position equivalent to Non-gazetted 1st class/level 5
(technical) as "Senior Enterprise Development Facilitator" or as prescribed by the Public
Service Commission of Nepal. The graduate will be eligible for registration with the related
licensing organization of the country (if any).



Course Structure

Year: 1 Part: 1 Semester 1
Distribution of Marks
Modes Theory Practical
S.N | Subject
Assessment | Final Time | Assessment Final Time | Total
Th Pr Total Marks Marks Hours Marks Marks Hours | Marks

1 Nepali I 5 5 20 80 3 100
2 English I 5 5 20 80 3 100
3 Business Studies 6 6 20 80 3 100
4 Rural Development 5 5 20 80 3 100

Enterprise Development and 3 100
5 Dimensions of Poverty 5 5 20 80
6 Computer Application | 2 2 4 10 40 2 20 30 2 100
7 Entrepreneurship Development I 4 6 10 20 80 3 40 60 4 200

Total 32 8 40 130 520 60 90 800

Year: 1 Part: 11 Semester 11
Distribution of Marks
S.N | Subject Modes Theory Practical
Assessment Final Time Assessment Final Time | Total
Th Pr Total Marks Marks | Hours Marks Marks | Hours | Marks

1 Nepali 11 5 5 20 80 3 100
2 English 11 5 5 20 80 3 100
3 Principles of Accounting 6 6 20 80 3 100
4 Computer Application 11 2 2 20 30 2 50
5 Entrepreneurship Development 11 2 4 6 10 40 2 40 60 4 150
6 Social Mobilization 4 6 10 20 80 3 40 60 4 200
7 Natural Resource Management 3 3 10 40 2 50
8 Community Development 3 3 10 40 2 50

Total 28 12 40 110 440 100 150 800

Note:

Th: Theory, Pr: Practical




Year: I1 Part: I Semester 111
Distribution of Marks Total
S.N | Subject Time Per Week Theory Practical Marks
Assessment | Final Time Assessment Final Time
Th Pr Total Marks Marks | Hours Marks Marks Hours
1 Principles of Economics 6 6 20 80 3 100
2 Business Mathematics 5 5 20 80 3 100
3 Financial Inclusion 4 1 5 20 80 3 100
Technical Skills & Appropriate 150
4 Technology 4 2 6 20 80 3 20 30 2
5 Cooperative Management 4 1 5 20 80 3 100
6 Rural Entrepreneurship 4 1 5 20 80 3 100
7 Gender Equality and Social Inclusion | 3 2 5 10 40 2 20 30 2 100
Corporate Social Responsibility and 50
8 Social Entrepreneurship 3 3 10 40 2
Total 33 7 40 140 560 40 60 800
Year: 11 Part: 11 Semester IV
Distribution of Marks
S.N Subject Time per Week Theory Practical
Assessment | Final Time Assessment Final Time Total
Th Pr Total Marks Marks | Hours Marks Marks Hours | Marks
1 Marketing 4 2 6 20 80 3 20 30 2 150
2 Business Counselling 2 4 6 10 40 2 40 60 4 150
Public Policy and Enterprise 4 4 20 80 3 100
3 Development
4 Value Chain System 3 2 5 10 40 2 20 30 2 100
5 Training Techniques 3 3 6 10 40 2 20 30 2 100
Qua.hty Management and 5 5 20 80 3 100
6 Environment
7 Livelihood Analysis 4 4 8 20 80 3 40 60 4 200
Total 25 15 40 110 440 140 210 900
Note:

Th: Theory, Pr: Practical




Year: 111 Part: I Semester V
Distribution of Marks
Modes Theory Practical
S.N | Subject
Assessment | Final Time Assessment Final Time Total
Th Pr Total Marks Marks | Hours Marks Marks Hours Marks
1 | Production Management 4 2 6 20 80 3 20 30 2 150
2 | Proposal and Report Writing 2 4 6 10 40 2 40 60 4 150
3 | Monitoring and Evaluation 4 6 10 20 80 3 40 60 4 200
4 | Institutional Development 3 2 5 10 40 2 20 30 2 100
5 | Communication and Networking 2 1 3 10 40 2 50
6 | Planning and Resource Mobilization 5 4 9 20 80 2 40 60 4 200
Total 20 19 39 90 360 160 240 850
Year: 111 Part: II (Internship) Semester VI
Distribution of Marks
Modes Theory Practical
S.N Subject
Assessment Final Time Assessment Final Time Total
Th Pr Total Marks Marks | Hours Marks Marks Hours | Marks
1 | Internship 40 40 500 500
Total 40 40 500 500
Note:

Th: Theory, Pr: Practical
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First Year
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Year: | Part: |

Semester |

Nepali |

English I

Business Studies

Rural Development

Enterprise Development and Dimensions of Poverty
Computer Application I

NS =

Entrepreneurship Development I
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English I

Year: 1 Total:5 hrs/w
Part: 1 Theory:S hrs/w
Semester: 1 Practical: 0 hrs/w

Course Description

This course is designed to provide knowledge to the students on the use of English grammar in
English language so as to have better competency in writing, understanding a text and correct use
of English in everyday life. It also imparts knowledge and skills about reading, comprehending,
communication and creative writing to meet the current and future language needs of the students.

Course Objectives
After the completion of this course, the student will be able to:
a. Get familiar with the basic of writing through the correct form of tense and other aspects
of English grammar.
b. Get more exposure to the language in practical life
c. Exploit the potential of learning language through literature and developing creativity.
d. Write independently and communicate accurately.

Course Contents

Unit 1 Grammar Section 40 hrs
1.1 Tense aspects: general aspects of the present, past and future tense and their
uses

1.2 Auxiliary verbs and the specific uses of the modal auxiliary verbs

1.3 Voice: change of an active voice into passive

1.4  Reported speech: reporting sentences into indirect speech

1.5  Relative pronouns and relative clauses

1.6 Concord —

1.7  Hypothesizing — Conditional clauses, and the use of I wish / If only, you’d
better, I’d rather, it is time.......

1.8 Infinitive: to infinitive and bare infinitive

1.9  Present participle and past participle

1.10 Homonyms and homophones

1.11  Use of conjunctions of contrast, reason and result, time, and conditions

1.12  Use of prepositions of time and place

Unit 2 Creative Writing 15 hrs
2.1 Describing people and places
2.2 Comprehension, note taking and summary writing
2.3 Writing on historical events / biography
2.4  Essay writing

Unit 3 Joys of reading 20 hrs
Reading of story and writing related to human being, nature and other aspects of life

16



3.2

3.3

3.4
Reference Books:
1.
2.

3.

4.

o

3.1

Poems

e The Poplar Field — William Cowper

e My Heart Leaps up when I Behold - William Wordsworth
Biography

e The Letter ‘A’, Christy Brown

Essay

e The Rule of the Road, A.G. Gardiner

Story
e The Surgeon, Ronald Dahl
e The Gardener - Rudyard Kipling

The Magic of words, S.P. Lohani and R. Adhikari, M.K. Publishers, 1997

Academic Encounter, Bernard Seal, Foundation Books Pvt, New Delhi, 2006
Academic Encounter, Kristine Brown and Sushan Hood , Cambridge University Press,

Foundation Books, 2005
Chinar I/Il An anthology of Prose and poems, Neena Kaul and Renu Anand; Foundation
Books, New Delhi

New Headway (Intermediate and Upper Intermediate), Liz and John Soars, Oxford

University Press.

Model Business Letters, L Gartside, Pitman Publishing 1981
Meaning into the Words (Upper Intermediate) Adrian Doff, Christopher Jones and Keith
Mitchell Cambridge University Press, 1997.

17

5 hrs

3 hrs

4 hrs

8 hrs



Business Studies

Year: 1 Total: 6 hrs/ w

Part: 1

Theory: 6 hrs/ w

Semester: 1 Practical: 0 hrs/ w

Course Description

Modern business organizations are dynamic institutions. Proper understanding of such institutions
requires formal study and instruction. To get exposed to the realities of the business world, the
business students need to be acquainted with the operations of business along with the office
management systems. In view of this, this course is designed to introduce the students with the
foundational knowledge regarding the principles and practices of business organizations. The
course also aims to develop necessary skills that are needed to carry out major office activities
including familiar business support agencies in Nepal. This is a theoretical course which consists
of seven units.

Course Objectives
I. General objectives
The general objectives of this course are to:

a.

Provide foundational knowledge on the principles and practices of business
organizations;

Provide basic knowledge on operational aspects of business organizations; and
Develop students' necessary skills in carrying the business office works effectively.

I1. Specific objectives
The specific objectives of this course are to:

a.
b.

Arouse interests in the students in learning the theory and practices of business;
Familiarize the students about the concepts of theory and practice of business
organizations;

Introduce the students with the knowledge of office management focused on major office
systems; and

Empower the students through useful methods and techniques so as to enable them to
take-up the operations of small business, effectively.

Course Contents
Unit 1: Introduction of Business 5 hrs

1.1. Concept of business

1.2. Characteristics of business

1.3. Components of business

1.4. Functions and objectives of business

1.5. Importance of Business

1.6. Social responsibilities of business (Investors, Consumers, Employees, Community
and Government)

Unit 2: Evolution and Foundation of Business 5 hrs

2.1. Evolution of business
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2.2.
2.3.
2.4.

Considerations before starting a new business
Requisites of business success
Business environment: Concept and Components (Internal and External)

Unit 3: Forms of Business Organizations

3.1

3.2

3.3.

Sole Trading Concern 5 hrs
e Concept of sole trading concern

e Characteristics of sole trading concern
e Merits and demerits of sole trading Concern

e Registration and renewal of Sole trading concern in Nepal
Partnership Firm 10 hrs
e Concept of partnership firm and partners

e Characteristics of partnership firm

e Difference between Sole trading and partnership

e Merits and demerits of partnership firm

e Types of Partners

e Rights and duties of partners

e Partnership deed: meaning and contents

e Registration and renewal of partnership firm in Nepal.

¢ Dissolution of partnership firm in Nepal
Joint Stock Company 20 hrs
e Concept of joint stock company

e Characteristics of joint stock company

e Merits and demerits of joint stock company

e Types of company

e Difference between private and pubic limited company

e Main documents for the incorporation of Joint Stock Company: Memorandum
of Association, Articles of Association and Prospectus

e Incorporation of joint stock Company in Nepal

e Company meeting; Preliminary General Meeting, Annual General Meeting and
Extra- Ordinary General Meeting

e Agenda and resolution

e Winding-up of Joint Stock Company

Unit 4: Office Management 10 hrs
4.1. Concept of an office
4.2. Functions of an office
4.3. Importance of office
4.4. Concept of office management
4.5. Importance of office management
4.6. Office accommodation and layout
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Unit S: Filing and Indexing 15 hrs
5.1. Concept and purpose of filing

5.2. Importance of filing

5.3. Types of filing system: traditional and modern

5.4. Bases of classification of files: Alphabetical, Numerical, Geographical,
Chronological and Subject wise.

5.5. Qualities of good filing system

5.6. Concept and purpose of indexing

5.7. Types of indexing

5.8. Qualities of good indexing

Unit 6: Records Management 5 hrs
6.1. Concept of records management

6.2. Importance of records management
6.3. Types of records

6.4. Principles of records management
6.5. Retention and disposal of records

Unit 7: Business Communication 15 hrs
7.1. Concept of business communication

7.2. Importance of communication

7.3. Sources of office information: Internal and External

7.4. Types and means of communication

7.5. Meaning of business letters

7.6. Structure of business letter

7.7. Qualities of good business letter

7.8. Drafting of business letters in English: enquiry, order, complaint and application
letters.

Reference Books:

1. K.C., Fatta Bahadur (2008), Introduction to Business Studies, Kathmandu. Vidhyarthi Pustak
Bhandar.

2. Shrestha, Bisheswor Man (2007), Business Organization and Office Management,
Kathmandu: Global Education Bhotahity.

3. Pant, Prem R., et.al. (2007), Business Organization and Office Management, Kathmandu:
Buddha Academic Publishers and Distributors Pvt. Ltd.

4. Poudyal, Santosh R., etal. (2008), Business Organization and Office Management,
Kathmandu: Asmita Publication.

5. Agrawal, GR (2007), Business Organization and Office Management, Kathmandu: M.K.
Publishers and Distributors.

6. Pokharel, Bihari and Gautam, Dhruba (2004), Business Organization and Office
Management, Kathmandu: Atharai Publication
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Rural Development

Year:1 Total: 5 hrs/w
Part: 1 Theory: S hrs/w
Semester: 1 Practical: 0 hrs/w

Course description

Rural development enjoys serious academic thrust with changing dimensions of social
transformations. This course of study is designed to familiarize students with basic concepts and
insights of Rural Development and the worl%ing pattern of rural economic systems to facilitate
them to prominence in entrepreneurship in rural context.

Course Objectives
The general objective is to develop understanding on different dimensions of rural transformations
focusing on entrepreneurship grow in rural context. The specific objectives are:

a) Introduce concept, methods and assets of Rural Development

b) Develop understanding of management and governance of rural development pattern

c) Familiarise the role of Cooperatives, NGOs, INGOs, Private organisations in RD

d) Familiarise the role of finance in Rural Development

e) Familiarise rural development in Nepal: policy and programs

Course Contents

Unit 1: Introduction to Rural Development S hrs
1.1 Concept and Definitions

1.2 Goals, Approaches and Methodology

1.3 Rural Development and Sustainable Development
1.4 Importance of Rural Development

1.5 Determinants of Rural Development

Unit 2: Capital Assets for Rural Development 5 hrs
2.1 Natural Asset: Concept, forms and Importance

2.2 Physical Asset: Concept and Importance

2.3 Financial Asset: Concept and Importance

2.4 Technology and Human Asset: Concept and Importance
2.5 Social Asset: Concept and Importance

Unit 3: Awareness and Development Program 5 hrs
3.1 Civic Awareness for Change

3.2 Livelihood Pattern and Change

3.3 Development Program: Introduction and Relevancy (Needs, Priorities and Formulation)
3.4 Participation and Intervention on Priority and Program Formulation

3.5 Socialization of Development Programs and Sustainability
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Unit 4: Managing Rural Development
1.1 Local Groups and Professionalism

1.2 Interest Alliances and Inclusiveness

1.3 Local Institutions

1.4 Local Governance

1.5 Interlinking Local to National Governance

Unit S: Rural Development and Governance
5.1 Local Government Agency

5.2 Structure and Accountability

5.3 Decentralized Bottom up Planning Process
5.4 Village Council and Annual Work Plan
5.5 Government Policy and Programs

5.6 Local Development Budget

Unit 6: Rural Development and Cooperatives
6.1 Concept and Working Pattern

6.2 Goals, Objectives and Types

6.3 Rural Cooperatives and its Importance
6.4 Planning through Cooperatives and Roles
6.5 Problems, Mediations and Adjudications

Unit 7: Rural Development and I/NGOs/POs
7.1 NGOs/INGOs as development partner-rationale and importance

7.2 Role of I/NGOs/POs in Rural Development

7.3 NGOs: governance, working pattern and participatory rural entrepreneurship
7.4 NGOs and Rural Development issues

7.5 NGOs and local Government

Unit 8: Finance for Rural Development: Resource Mobilization
8.1 Rural Finance: Concept and Sources

8.2 Internal Sources: a) Government Finance b) Banks and Financial Institutions
8.3 External Sources: a) NGOs/INGOs b) Foreign Grants and Projects

8.4 Trusts and Religious/Voluntary Contributions

8.5 Prospects and Challenges of Rural Resource Mobilization

Unit 9: Finance for Rural Development: Budget and Accounts
9.1 Budget: Concept, System and Objectives

9.2 Budget Formulation and Program setting
9.3 Transparency and Accountability
9.4 Fiduciary Risk Management

Unit 10: Policy Instruments for Rural Development

5 hrs

6 hrs

6 hrs

8 hrs

10 hrs

15 hrs

15 hrs

10.1 Government’s Policy and programs under agriculture, local development and forest

22



10.2 Rural Infrastructures for Rapid Rural Transformations
10.3 Money, Banking and Credit functions in Rural Setting
10.4 Rural Saving and Investment

10.5Role of Finance in Rural Entrepreneurship Development
10.6 Rural Enterprise Proposal formulation

Unit 11: Rural Development in Nepal 10 hrs
11.1 History and Present Status

11.2 Overview of Rural Development in Different Periodic Plans

11.3 Rural Development: achievements upto last Plan and objectives and programs in
current Plan

11.4 Integrated Rural Development Program(IRDP): need and present status in Nepal

11.5IRDP and Rural Entrepreneurship development

11.6 Role of micro enterprise, cottage and small industry for Rural Development in Nepal

Unit 12: Rural Development and Governance in Nepal 10 hrs
12.1 Rural Development in Governance Structure of Nepal

12.2 Local Development Ministry and Rural Development

12.3 District Development Committee: structure and functions

12.4 Village Development Committee(VDC): Program formulation, Finance, Local Tax and
Budgeting

12.5VDC: Program execution, Financial Administration, Users Group and accountability.

References
1. Chambers, R (1982), Putting Last Thing First
2. Chambers, R (1997), Putting First Thing Last
3. Moseley, M. J. (2003), Rural development: Principles and Practice, SAGE, London
4. Van Assche, Kristof. & Hornidge, A-K (2015) Rural Development: Knowledge and Expertise in

Governance, Wageningen Academic Publishers, Wageningen

Lipton, Michael P, (2002) Why Rural areas Remain Poor, Sage Publication
Luetel, Chakrapani (2012) Gramin Bikas, Pradhan Book House, Kathmandu
Hada, Gambhir B., (2013) Gramin Bikas ko Sidhant, MK Publishers, Kathmandu
UNDP (2015), Human Development Report Nepal, UN HQ, Lalitpur, Kathmandu
National Planning Commission, Nepal, Current Plan and Overviews
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Enterprise Development and Dimension of Poverty

Year: 1 Total: 5 hrs/ w
Part: 1 Theory: 5 hrs/ w
Semester: 1 Practical: 0 hrs/ w

Course Description

The course is designed to provide basic and comprehensive knowledge of enterprises development
of all categories as per Government of Nepal policy and programme and its relationships with
poverty alleviation. It imparts knowledge on concepts and kinds of enterprises and dimensions of
poverty in international and national perspectives

Course Objectives
After completion of this programme, the students will be able:

a. To gain comprehensive knowledge and skills in the field of enterprise development and
poverty alleviation
To develop understanding of different categories of enterprises in Nepal and elsewhere
To develop clear concept towards dimensions of poverty
To develop understanding of relationships between poverty and enterprise development
To become a successful development catalyst in Enterprise Development and Poverty
alleviation.

°opo

Course Contents

Unit 1 Introduction to Enterprise Development 10 hrs
1.1  Concept of enterprises
1.2 Definitions of enterprises (micro, cottage, small, medium and large)
1.3 Simialariteis and differences between income generation activity and enterprise
1.4 Nature and types of enterprises (agro, forest, handicraft, service, tourism, information
technology, construction based enterprises)
1.5 Public sector and private sector enterprises including public private partnership
1.6 Enterprise classification as per government of Nepal and elsewhere

Unit 2 Micro-Enterprise Development 20 hrs

2.1 History of micro-enterprise development in Nepal

2.2 Importance of micro-enterprises (SAARC context including China)

2.3 Micro-enterprise development (MED) models in Nepal

2.4 Potentialities of micro-enterprise development in Nepal

2.5 Different kinds and categories of micro-enterprises in Nepal

2.6 Government plans and programmes on micro-enterprise development focusing on
poverty alleviation with some examples such as Micro-Enterprise Development
Programme (MEDEP) Micro-Enterprise Development for Poverty Alleviation
(MEDPA) of Government.
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Unit 3 Poverty and its Dimension 20 hrs
3.1 Concept and definitions of poverty (based on national and international standards)
3.2 Changing dimensions of poverty (absolute poverty &relative poverty, income poverty&

human poverty, functional and capability, ultra-poverty &severity, incidence of poverty,
depth & spread of poverty, transient and chronic poverty, vulnerability)

3.3 Poverty Lines: national poverty lines, poverty lines for international comparisons,
3.4 Poverty in national and international perspectives
3.5 Methods of calculations of national and international poverty lines: cost of basic needs

method, food energy method, food share method

3.6 Concepts of Human Development: human development index, human poverty index,

gender related development index, gender empowerment measures.

3.7 Computing the poverty indices: human development index, human poverty index,

gender related development index, and gender empowerment index.

Unit 4 Poverty and Micro-Enterprise Development in Nepal 10 hrs
4.1. Micro-Enterprises as the engine of local economic development
4.2. Relationships between micro-enterprise development and poverty alleviation
4.3. Contribution of micro-enterprise for poverty alleviation
4.4. Contribution of micro-enterprises in import substitution and export promotion
4.5. Sub-contracting mechanism among micro, cottage, small and large enterprises

Unit 5 Millennium Development Goals and Sustainable Development Goals 15 hrs
5.1 Concept and review of Millennium Development Goals (MDGs)
5.2 Formulation of Sustainable Development Goals (SDGs), objectives and indicators
5.3 Government policies and programmes to achieve SDGs with reference to graduation

from Least Developed Country (LDC)

References:

1.

SN

0 G0 N

Human Development Report 1997: United Nations Development Programme (UNDP),
New York, USA. Oxford University Press

Review of the Ninth Five Year Plan, National Planning Commission (NPC), Government
of Nepal, GoN

The Tenth Five Year Plan NPC, GoN

Three Year Interim Plan, NPC, GoN

Three Years Interim Plan, NPC, GoN

Micro-Enterprise Development for Poverty Alleviation (MEDPA) Strategic Plan 2013/14
—2017/18. Ministry of Industry (Mol), GoN

MEDPA Operational Guidelines 2013, Mol, GoN

Altimir, Oscar. 1996. Poverty Trends in Selected Latin American Countries.

Ananda Sudhir and Amartya K. Sen. 1997. Concepts of Human Development and Poverty.
A Multidimensional Perspectives

10. Berry, Albert, Susan Horton and Dipak Majumdar. 1997. Globalisation, Adjustment,

Inequality and Poverty

11. Desa, Meghnad. 1997. Poverty and Social Exclusion in Advanced/OECD Countries
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Computer Application I

Year: I Total: 4 hrs/ w
Part: I Theory: 2 hrs/ w
Semester: 1 Practical: 2 hrs/ w

Course Description
This course is intended to provide students with the knowledge and skills on basic computer

system and Information Technology.

Course Objectives
After the successful completion of this course, the students will be able to:
a. Understand computer system, computer hardware and software
Install and use required Operating System, Application Software and utilities
Perform binary, octal and hexa-decimal calculations and conversions
Know System Development Life Cycle (SDLC)
Configure IP addresses on computers on network
Understand concept of internet and e-commerce

mo a0 o

Course Contents

THEORY

Unit 1: Introduction to Computer 4 hrs
1.1. State the history of Computer in brief
1.2. State the basic definition, advantages and disadvantages of computer
1.3. State the characteristics of computer in relation to Accuracy, Speed, Vast Storage,
Accuracy, Reliability, Diligence, Automatic, Non-intelligent, Versatile
1.4. Categorize the Computers on the basis of their size:
1.4.1. The Large Super Computers, Mainframes, Minicomputers, Workstations,
Microcomputers, Laptops and Palmtops
1.5. Describe the applications of computer in various sectors

Unit2: Computer System 8 hrs
2.1. Describe various components of computers:
2.1.1. Input and Output Devices:
Input Devices: Keyboard, Mouse, Microphone
Output Devices: Monitors, Printers: Impact (Dot Matrix); Non-Impact (Ink-jet and
laser printer), Speaker
2.2. The Central Processing Unit (CPU)
2.2.1. CU, ALU and Registers:
2.3. Storage
2.3.1. Primary Storage: Cache Memory, RAM and ROM and their types
2.3.2. Auxiliary Storage: Magnetic Tape; Magnetic Disks: Hard Disk, Pen Drive,
Memory Card; Optical Disk: CD, DVD, Magneto-Optical (MO) devices, The
Blue-Ray Technology
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2.4. Computer Software
2.4.1. Introduction
2.4.2. System Software: Operating System, Utility Software
2.4.3. ApplicationSoftware: Word Processor, Spread Sheet, Presentation Tool

Unit 3 NumberSystem, Boolean Operations and Logic Gates 3 hrs
3.1. Discuss Decimal, Binary Octal and Hexa-decimal Number System in detail
3.2. Discuss Binary-to-Decimal and Decimal-to-Binary Conversion
3.3. Discuss Binary Addition and Subtraction
3.4. Introduce Logic Gates with description of AND, OR and NOT gates
3.5. Define Combinational Circuit.

Unit 4 Problem Solving Using Computers 3 hrs
4.1. Discuss Algorithm and Flowchart as one of the steps in problem solving
4.2. Discuss Problem — Solving using computers and Programming Techniques
4.3. Discuss Machine Language, Assembly Language, High-Level and Low-Level
Language with their history and purpose of use
4.4. Describe Assemblers, Compilers and Interpreters with proper examples

Unit 5 Computer System Analysis and Development 2 hrs
5.1. Discuss with a Case Study the steps in System Development life cycle
e Investigation
e Analysis
e Design
e Implementation
e Documentation

Unit 6 Multimedia 2 hrs
6.1. Define multimedia and discuss its various uses in brief
6.2. Discuss various image file formats: PNG, JPEG, GIF, TIF etc.
6.3. Briefly discuss animation, audio and video

Unit 7 Computer Network 2 hrs
7.1.  Give Overview of the Computer Network
7.2.  Discuss various Network Topologies with their advantages and disadvantages
7.3.  Discuss TCP/IP protocol stack
7.4. Discuss various types of network: LAN, MAN and WAN
7.5. Categorize networks in terms of Internet and Intranet

Unit 8 Introduction to the Internet 2 hrs
8.1. Discuss the Client-Server Architecture of computer networks
8.2. Define and discuss World Wide Web (www)
8.3. Discuss and understand Static Vs. Dynamic Contents on the Web
8.4. Define Electronic Mail (e-mail) and discuss its importance
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Unit 9 Introduction to Electronic Commerce 2 hrs
9.1. Discuss the basic concept of e-Commerce with its various aspects
9.2.  Discuss various types of e-Commerce

Unit 10: Societal Issues of Computer 2 hrs

10.1. Discuss Computer Crime in context of various ethical issues in Computing
10.2. Discuss Cyber Law

PRACTICAL

Unit 1 Hardware 4 hrs
1.1. The lab session should introduce various components of computer and give knowledge
of basic computer parts
1.2. Perform computer assembling with device related issues

Unit 2 Software S hrs
2.1. The Operating System Installation
2.2. Introduction to Device Drivers
2.3. Files (File Names/ Formats/ Extensions) and Folders

Unit 3 MS-DOS 6 hrs
3.1. Lab work consisting of several DOS commands to accomplish various tasks
Create, Move, Rename, Copy, Delete Files/Folders

Unit 4 MS-Office 10 hrs
4.1. Lab work consisting of standard features to perform related tasks on various office
element software: MS-Word and MS-Excel
4.2. Lab work consisting of standard features to perform related tasks on multimedia
presentation (Format slide and presentation, graphics, charts and media clips, animation
effect, slide shows, view and print presentation).

Unit S Computer Network and Internet S hrs
5.1. Visibility of computers inside a network, sharing of resources, browsing through the
Internet, the fundamentals of e-commerce etc.

References:
1. Norton, Peter, Introduction to Computers, Tata McGraw-Hill
2. Sinha, P.K., Computer Fundamentals, BPB Publication
3. Kahate, Atul, Foundation of IT, Tata McGraw-Hill
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Entrepreneurship Development I

Year: I Total: 10 hrs/w
Part: I Theory: 4 hrs/w
Semester: 1 Practical: 6 hrs/w

Course description

The course is designed to provide basic and comprehensive knowledge of entrepreneurship
development, theories role and approaches of entrepreneurship, entrepreneurial competencies and
its development and developing Innovation and Creativity in the students. It imparts knowledge
on status of entrepreneurship development in national perspectives

Course Objectives
After completion of this programme, the students will be able:
e To gain comprehensive knowledge in Entrepreneurship Development.
e To gain knowledge on theories, role, approaches of Entrepreneurship
e To identify Entrepreneurial Competency and its development, develop creativity and
innovation to be able to select enterprise

Course Contents

Unit 1 Introduction to Entrepreneurship 10 hrs
1.1.  Definition of entrepreneurship
1.2. Importance of entrepreneurship
1.3. Causes of success and failure of business/enterprise
e Success/Failure symptoms
e Causes of failure
e Success/Failure trend of enterprise in Nepal

Unit 2 Overview of Entrepreneurship 10 hrs
2.1.  Concept, Features, Function and types of entrepreneur
2.2. Importance of Entrepreneurship in economic development
2.3. Importance of entrepreneurship for micro enterprise, cottage and small industry in
Nepal
2.4.  Women Entrepreneurship concept and prospects
2.5.  Growth of Entrepreneurship Development in Nepal
2.6. Issues of Entrepreneurship Development in Nepal
2.7. Best practices of entrepreneurship in Nepal

Unit 3 Approaches to Entrepreneurship 5 hrs
3.1.  Theories of entrepreneurship

3.2.  Entrepreneurial Motivation

Unit 4 Entrepreneurship Competency Development (ECD) 20 hrs
4.1.  Concept of Entrepreneurship competency
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4.2.  Competencies of successful entrepreneurs

4.3.  Assessing Entrepreneurial competencies

4.4.  Concept of Entrepreneurship competency development

4.5.  Subjects of ECD programs

4.6. Development of ECD programs

4.7.  Phases of ECD programs

4.8.  Need for Entrepreneurship competency Development

4.9.  Objective of Entrepreneurship competency Development

4.10. Issues of Entrepreneurship competency Development programs in Nepal

Unit S Creativity and Innovation 15 hrs

5.1.  Concept of Creativity

5.2.  Phases of Creativity

5.3.  Barriers to Creativity

5.4.  Developing Creativity

5.5.  Concept of Innovation

5.6.  Types of Innovation

5.7.  Sources of Innovation

Practical
Unit 1 SIYB TOT (SIYB Game Modules/Simulation and Group Exercises) 60 hrs
Unit 2 CEFE based EDP TOT (Simulation and Group Exercise) 30 hrs

References:
1. Khanka S. S. Entrepreneurial Development, S. Chand and co. New Delhi.
2. Kuratko F. and R. M. Hodgetts, Entrepreneurship: A Contemporary Approach. The
Dryden Press, Forth Worth, Texas.
Englemann, R(ed), Small Business, Stellagraphic.
Manandhar, Devendra. Entrepreneurship Development. Published by CTEVT
MEDEP reports and publications.
Entreneurship development Training manual [ED]
Dr Shym Joshi, Entreneurship development, Taleju Prakashan
Dr Govind Ram Agrawal, Entreneurship development, M K Publishers
MEDPA guideline 2070 (Annex 5)
0. Thomas, Zimmerer, Norman M. Scarborugh, Essentials of Entrepreneurship and small
business management, Prentice Hall.
11. Hridyabir singh, Entrepreneurship development, Asmita Books and Publishers
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Year: 1

X NNk

Semester 11

Nepali 11

English II

Principles of Accounting
Computer Application II
Entrepreneurship Development 11
Social Mobilization

Natural Resource Management
Community Development
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English I1

Year: I Total:5 hrs/ w
Part: 11 Theory:5 hrs/ w
Semester: 11 Practical: 0 hrs/ w

Course Description

This is course is continuation of English I. It is designed to provide knowledge on the use of
English grammar in English language so as to have better competency in writing, understanding a
text and correct use of English so as to meet the current and future language needs of the students.

Course Objectives

After the completion of this course, the student will be able to:

1. Get familiar with the basic of writing using the correct forms of tense and other aspects of
English grammar

Get more exposure to the language in practical life

Exploit the potential of learning language through literature and developing creativity
Write independently and communicate accurately

Write reports and letters

Develop complete integrated skills

SARNANE IR el

Course Contents

Unit 1ICommunication 15 hrs
1.1  Verbal and nonverbal communication
1.2  Different forms of non-verbal communication
1.3  Effective communication
1.4  Barriers to effective communication

Unit 2 Creative Writing 15 hrs
2.1  Writing essays:
e Practice on different forms of essay writing
e Article writing on current issues
e Book reviews
e Formal report and informal reports: reports in the form of memo and letter
e Report writing on an event/excursion, newspaper reporting
Writing for giving a talk, and speech
2.2 Writing stories / memorable events
2.3 Talking and writing on pros and cons of having / not having a thing

Unit 3. Letter Writing 10 hrs
3.1 Letter of complaints and letters to the editor on social issues
3.2 Sales letters: essence of a sales letter
3.3  Practice on sales letter writing
3.4  Letter of application for a job
3.5 Writing Resume and Curriculum Vitae
3.6  Making requests, asking for permission and offer, and giving suggestions/advice
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3.7
3.8
3.9
3.10

Reply to the requests, permission and offer
Dialogue writing/ telephone conversation
Memo writing

Process Writing

Unit 4 Grammar

4.1  Indirect questions
4.2  Idioms and phrases
4.3  Use of when, after, while, as soon as etc
4.4  Making negatives : use of un/dis
4.5 Use of be + used to + v5
4.6 Use of used to + vl
4.7  Structures for expressing probability in predictions :
4.8  Adverbs and modals: certainly/ definitely/ probably, may/might/could,
I should think........ , L expect.......... , I doubt if.....
Unit S Joys of Reading
5.1 Stress
e Stress and illness
e Coping with stress
e Psychology and cancer
5.2 Global Issues
e Population change
e Flight to the cities
e The environment
e Into the future
5.3 Poems
e The Daffodil — William Wordsworth
e On the Vanity of Earthly Greatness — Arthur Guiterman
5.4 Speech
e [ Have a Dream — Martin Luther King
e The Future is now: A Zest for living — Dr Walter F, Stromer
5.5 Play
e The Rising of the Moon — Lady Gregory
5.6 Essay

e Machines and Emotions — Bernard Russell
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Principles of Accounting

Year: I Total: 6 hrs/w
Part: 11 Theory: 6 hrs/w
Practical: 0 hrs/w

Course Description

This course provides fundamental knowledge about book keeping accounting, Basic principles
book keeping and accounting, preparation of journal entries, preparation ledger account,
preparation of cash books, and preparation of trading account, profit and loss account and balance
sheet.

Course Objectives

After the completion of this course, the student will be able to:
Know the concept of book keeping and basic accounting
Record of transaction, know the subsidiary books
Handle cash and banking transactions

Handle trial balance and accounting errors

Know the final accounts

Learn to prepare cost sheet

Know the government accounting system and its format

o a0 o

Course Contents

Unit 1 Book Keeping and Accounting Concept S hrs
1.1  Meaning, definition and objectives of book keeping
1.2 Meaning, Definition, Objectives, Importance, Functions, Advantages and Limitations
of Accounting
1.3 Methods of Accounting (Single Entry and Double Entry)
1.4  Double entry System:
e Steps involve in double entry system
e Advantages of double entry system
e Meaning of Debit and Credit
e Types pf Accounts and its rule
e Show the accounting equations
1.5 Accounting concepts and conventions
1.6  Bases of accounting

Unit 2 Recording of Transactions 10 hrs
2.1  Accounting terminologies- Capital; Liabilities (Long-term and short-term liabilities);
Assets (Fixed assets, current assets, investment, tangible and intangible assets,
inventory); Revenue (sales, other income, sales of assets) and Expenses (purchase,
salaries, rent).
2.2 Book of Original Entry: Journalize the following transactions: Make journal entries of
capital, liabilities, assets, purchase, sales, credit transactions for purchase and sales, loss
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and gains, revenues and expenses and expenses, return outward and inward, compound
transactions including acceptance, discounting, and dishonor of bills of exchange.

2.3 Ledger Account:

State the concept, objectives, importance and utility of Ledger account

e  Prepare ledger accounts in the form of "T" shape and continuous balance form
e  Post into ledger accounts with and without journal entries
e Costing and balancing of ledger accounts.

Unit 3 Subsidiary Books and its Types: 8 hrs

3.1.  Purchase book:
e Explain the concept of purchase book, purchase invoice, trade discount and cash
discount

e Prepare purchase book and posting to purchase account
3.2.  Sales book:

e Explain the concept of sales book, sales invoice

e Prepare sales book and posting to sales account
3.3.  Purchase Return Book:

e Explain the concept of purchase return book, debit note

e Prepare purchase return book and posting to purchase return account
3.4.  Sales return book:

e Explain the concept sales return book, credit note
e Prepare sales return book and posting to sales return account

Unit: 4 Cash and Banking Transactions 14 hrs
4.1. Concept of cash and banking transactions: Banking concepts:
e State the meaning of cheque
e Explain the types cheque
e Explain the parties involved in a cheque
e Define the endorsement of cheque
e Define dishonor of cheque
¢ Give the meaning of bank statement (pass book)
¢ Give the meaning of Cash book:
e Prepare single column cash book, double column cash book and triple column cash

book
e Prepare petty cash book- simple and analytical
4.2. Bank Reconciliation statement:

e State the meaning of bank reconciliation statement, reasons for disagreement
between cash book and bank statement from cash book and pass book balances
and overdrafts

e  Prepare bank reconciliation statement
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Unit S: Trial Balance and Accounting Errors 6 hrs
5.1  Trial balance:
State the meaning and definition of trial balance
Explain the objectives of preparing trial balance
Methods of preparing trial balance
Prepare unadjusted trial balance
5.2 Accounting errors:
e State meaning and types of accounting errors
e Explain the errors disclosed and not disclosed by trial balance
e Rectify the errors before and after preparation of trial balance
5.3  Suspense account:

e Give the meaning, utility, and preparation of suspense account

Unit: 6 Final Accounts 25 hrs
6.1 Capital and revenue concept:

e State meaning and concept capital and revenue concept
¢ Differentiate between capital and revenue receipts, expenditure, losses, profit and
reserves
6.2 Trading Account:
e State the meaning of trading account
e Preparation of trading account
e closing entries relating to trading account
6.3 Profit and loss account:
e State the meaning of profit and loss account
e Preparation of profit and loss account

¢ Give the closing entries for profit and loss account
6.4 Balance Sheet:

e State the meaning of balance sheet
e C(lassification of assets and liabilities
e Proforma of balance sheet

6.5 Preparation of final accounts:

e Prepare with or without following adjustments: outstanding expenses, prepaid
expenses, advance income, accrued income, depreciation, appreciation, closing
stock, bad debts, loss of goods, provision for bad debts, provision for discount on
debtors, drawing in cash and in kinds, interest on loans, and investments.

Unit 7: Depreciation 6 hrs

7.1 Give the concept and causes of depreciation

7.2 Advantages of providing depreciation

7.3 Factors affecting the amount of depreciation

7.4 Fixed instalment method:
State meaning, advantages and disadvantages, accounting treatment for purchase of assets,
charging yearly depreciation, addition and disposal of assets

7.5 Reducing Balance method:
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State meaning, advantages and disadvantages, accounting treatment of purchase of assets,
additional and disposal of assets, preparation of ledger accounts

Unit 8:Cost Accounting 10 hrs
8.1. Definition of cost, costing and cost accounting
8.2. Objectives of cost accounting
8.3. Function of cost accounting
8.4. Preparation of Cost sheet
8.5. Treatment of stocks

Unit 9: Accounting for Non-Profit Organization 2 hrs
Unit 10: Government Accounting and its Forms Format. 4 hrs
Basic Books:

1. Shrestha Narayan Prasad (2014), A Text Book of Accounting, M.K. publishers &
Distributors, Bhotahity , Katkmandu

References:
1. Dr Chandra Kishor Singh, Principle of Accounting, Jupiter Publishers & Distributors. Teku

Kathmandu
2. Ratna Man Dangol, Basic Course in Accountancy,Taleju prakashan, Bhotahity, Katkmandu

3. S.P. Jain and K.L.Narang, Advance accountancy Principle of Accounting,(Volume-I),
Kalyani Publishers, New Delhi
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Computer Application 11

Year: I Total: 2 hrs/w
Part: 11 Theory: 0 hrs/w
Semester: 11 Practical: 2 hrs/w

Course Description
This course is intended to provide students with the knowledge and skills on multimedia

presentation, database program, and Integration of gender equity & social inclusion and
management information system (GESIMIS) for monitoring and evaluation system.

Course Objectives
After the successful completion of this course, the students will be able to:

e Understand to prepare multimedia presentation
e Understand database management system program
e Know GESI/MIS for monitoring and evaluation system

Course Contents
PRACTICAL

Unit 1: Database Program 10 hrs
Lab work consisting of standard features to perform related tasks on various database

management system software (MS Access, MS SQL)

Unit 2: GESIMIS for Monitoring and Evaluation System 20 hrs
Lab works consisting of maintain and Keep records of different nature of data and
information in GESIMIS database system, generate reports based on prescribed M&E
Software (A,B,C,D, E,F,G forms, PRA reports)
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Entrepreneurship Development I1

Year: I Total: 6 hrs/w
Part: 11 Theory: 2 hrs/w
Semester: 11 Practical: 4 hrs/w

Course Description

The course is designed to provide basic and comprehensive knowledge of entrepreneurship
growth, factors affecting Entrepreneurship growth and know the existing situation of institutional
support to entrepreneurship in Nepal. It imparts knowledge and skill on preparation of viable
business plan and importance to develop entrepreneurial leadership.

Course Objectives
After completion of this programme, the students will be able:
a. To gain comprehensive knowledge in factors affecting Entrepreneurship growth and know
the existing situation of institutional support to entrepreneurship.
b. To know the role of leadership in entrepreneurship and to identify and select new venture
c. To prepare business plan

Course Contents

Unit 1 Factors Affecting Entrepreneurship Growth 2 hrs
1.1.  Environmental condition Affecting Entrepreneurship
1.2.  Economic Factors Affecting Entrepreneurship
1.3.  Non-Economic Factors Affecting Entrepreneurship

Unit 2 Institutional Support to Entrepreneurship 3 hrs
2.1.  Concept and need for Institutional support
2.2. Institutional Support required for Entrepreneurship development in Nepal
2.3. Introduction to Entrepreneurship Development programs in Nepal

Unit 3 Entrepreneurial Leadership 1 hr
3.1.  Concepts and Definition
3.2. Leadership Qualities
3.3.  Role of Leadership

Unit 4 New Venture Identification and Selection 4 hrs
4.1. Business Opportunity Identification

4.2.  Sources of Generating New Ideas
4.3. Methods of Generating New Ideas
4.4. Selection of Best Idea
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Unit 5 Business Plan 20 hrs

5.1. Concept and advantages of business Plan
5.2.  Factors to be considered in preparation of business plan
5.3. Elements of Business Plan
5.4. Market Plan
5.5.  Production Plan
5.6. Expenses Plan
5.7. Financial Plan(BEP,PBP,NPV/IRR,ROI and BCR)
5.8. Multiple Product Business Plan
5.9. Projected Business Plan
Practical
Unit 1 Preparation of Single Product Business Plan 10 hrs
1.1. Collect required information for business plan
1.2.  Prepare market plan
1.3.  Prepare production plan
1.4. Prepare expenses plan
1.5. Prepare financial plan(BEP,PBP,NPV/IRR,ROI and BCR)
1.6. Prepare business appraisal
Unit 2 Preparation of Multi Product Business Plan 20 hrs
2.1.  Collect required information for business plan
2.2. Prepare market plan
2.3.  Prepare production plan
2.4. Prepare expenses plan
2.5. Prepare financial plan(BEP,PBP,NPV/IRR,ROI and BCR)
2.6. Prepare business appraisal
Unit 3 Preparation of Projected Multi year Business Plan 30 hrs
3.1. Collect required information for business plan
3.2.  Prepare market plan
3.3.  Prepare production plan
3.4. Prepare expenses plan
3.5. Prepare financial plan (BEP,PBP,NPV/IRR,ROI and BCR)
3.6. Prepare business appraisal
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Social Mobilization

Year: 1 Total: 10 hrs/w
Part: 11 Theory: 4 hrs/w
Semester: 11 Practical: 6 hrs/w

Course Description

This course basically deals with the social mobilization and its' processes, approaches and method,
process of VDC selection, beneficiaries selection, natural resource analysis, process of conduct
PRA, tools of PRA and its process, household survey and its' analysis, calculating PCI and
selection of potential micro entrepreneurs.

Course Objectives
After the completion of this course, the student will be able to:
a. Know the detail process and approaches and methods of social mobilization for
entrepreneurship development.
Independently conduct settlement and VDC level orientation.
Enhance knowledge the tools of PRA and its implementation process.
Transfer skill to calculate PCI through household survey
Be familiar with the process of identifying the beneficiaries and select potential candidates
for micro enterprise development.

°opo

Unit 1: Social Mobilization 15 hrs
1.1  Introduction and concept
1.2 Objectives, importance and process of Social mobilization for enterprise
development.
1.3 Role and responsibility of facilitator in social mobilization
e VDC/Municipality selection for program implementation (Process, criteria,
indicators)
e Arrangement of VDC/Municipality level orientation program (Concept,
importance, process)
e Coordination and network development in local level stakeholders (Concept,
importance, process)
e Counselling and linkage strengthen with VDC/Municipality/RMC level
stakeholders (Concept, importance, process)
e Selection of Potential settlement for program implementation (Concept,
importance, process)

Unit 2: Participatory Rural Appraisal (PRA) and Rapid Rural Appraisal (RRA) 20 hrs
2.1 PRA and RRA

Introduction

Needs

Importance and its uses in rural context

Process and method of carrying out PRA/RRA
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2.2

23

Concept, importance and use of different tools of PRA/RRA

2.2.1 Social Map

2.2.2 Resource map

2.2.3 Transect Map/Transect Walk

2.2.4 Market Mapping

2.2.5 Mobility Map

2.2.6 Seasonal Calendar

2.2.7 Well-being Ranking

2.2.8 Circle/Venn Diagram

2.2.9 Analysis of Access to and Control over Resources
PRA completion report preparation

2.3.1 Introduction

2.3.2 Importance

2.3.3 Major elements of PRA completion report
2.3.4 Process of preparing PRA report

Unit 3: Resource Potentiality Survey

3.1
3.2
3.3
3.4
3.5

Concept

Objectives

Importance

Process of conducting Resource Potentiality Survey
Introduction and use of form F (Resource Potential Survey)

Unit 4: Market Potentiality Survey

4.1
4.2
4.3
4.4
4.5

Concept

Objectives

Importance

Process of conducting Market Potentiality Survey
Introduction and use of form D (Market Potential Survey)

Unit 5: Household Survey

5.1
5.2
53
54
5.6

5.7
5.8
5.9

Concept

Objectives

Importance of HH survey

Process of conducting HH survey

Brief on Forms and formats of HH survey

5.6.1 Form A (find out socio economic condition of HH, PCI calculation)

5.6.2 Form B (find out entrepreneurship competency)
5.6.3 Form C (existing traditional skill)

5.6.4 Form E (existing traditional technologies and operational skill)

5.6.5 Form G1 and G2 (Environment Survey)
Process of calculating PCI from Form A

5 hrs

5 hrs

10 hrs

Process of analysing the entrepreneurship competencyof people from Form B.

Process of selecting the potential micro entrepreneurs.
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Unit 6: Group Formation and Mobilization S hrs

6.1  Concept

6.2  Objectives

6.3  Importance of group

6.4  Process of group formation

6.5 Regular meeting, saving and mobilization
6.6  Group management and good governance

Practical
Practical 1 15 hrs

Divide class in several groups containing at least five students in a group and assign them (each
group) to do "VDC level orientation covering all direct and indirect related beneficiaries and
stakeholders" and submit the event report.

Practical 2 15 hrs

Divide class in several groups containing at least five students in a group and assign them (each
group) to do "conduct PRA in one settlement" and submit PRA completion report.

Practical 3 30 hrs

Prepare required tools for enterprise development potentialities analysis, visit nearby market
centre/community and perform the following activities to identify the enterprise development
potentiality, prepare a report and submit to the trainer

¢ Identify potential areas of resources

o Assess utilization of the local resources

o Assess quantity/quality of specific resource

e Prepare resource map

o Conduct existing skills, knowledge and technology survey

e Conduct market potentiality survey

o Assess needs of the potential entrepreneurs

¢ Estimate the number of potential entrepreneurs/enterprises can be created based on the assessed
resources

e Develop action plan based on the above information

Practical 4 10 hrs
Divide class in several groups containing at least five students in a group and assign them (each
group) to do "Household Survey of at least 21 houses" and suggest them submit filled data
collection forms (A - 7; B-7 and C-7).
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Practical 5 10 hrs
Divide class in several groups containing at least five students in a group and assign them (each
group) to do "Selection of potential Micro Entrepreneurs and calculate the PCI of each
Household" and suggest them to submit final selection report.

Practical 6 10 hrs

Divide class in several groups containing at least five students in a group and assign them (each
group) to do "Group formation, arrange meeting and generate saving' and suggest them to
submit report.
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Natural Resource Management

Year: 1 Total: 3 hrs/w
Part: 11 Theory: 3 hrs/w
Semester: 11 Practical: 0 hrs/w

Course Description

This course familiarizes students with the natural resources available in Nepal and elsewhere and
relates to use of natural resources as the raw materials for enterprise development. Natural
resources particularly agriculture, forestry, water are the main natural assets of Nepal which can
be judiciously utilised for overall economic development of Nepal. More specifically, students as
promoter of entrepreneurships adopt a mission to create and sustain enterprises utilising natural
resources. They will also know the sustainable use of raw materials from forests and agriculture.

Course Objectives:

This course introduces the importance and significances of natural resource management in
relation to enterprise development. Land, forest, water, soil, minerals, plants and agriculture have
been the major precursor of enterprise development and an appropriate management and utilization
of natural resources is the driver for enterprises development particularly micro-enterprises. The
progress and prosperity depends on how the resources at local level are mobilized and utilized.

After completion of this programme, the students will be able:

a. To gain comprehensive knowledge and skills in the field of natural resource
management and enterprise development.

b. To develop clear concept towards natural resources available in Nepal and implement
it as the potential areas of enterprise development.

c. To determine the extent of availability of natural resources for overall economic
development of Nepal

d. To get knowledge and skills in utilising wasted forest resources in enterprise
development relevant to Nepalese context.

e. To become a successful enterprise development catalyst in NRM field.

Course Contents

Unit 1: Introduction to Natural Resource Management (NRM) 4 hrs
1.1.  History and Definition of Natural Resource Management (NRM) and enterprise
development

1.2.  Present status of land, forests, soil, plant, water, agriculture and minerals resources
available in Nepal

Unit 2 Ownership Regimes 10 hrs
2.1 State property regime
2.2 Private property regime
2.3 Common property regimes
2.4  Non-property regimes (open access)
2.5 Hybrid regimes
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Unit 3 Policies and Programmes in NRM 4 hrs

3.1 Existing policies, acts and programmes in NRM in Nepal

3.2 Linking natural resource management policies and enterprise development policies

3.3 Potentialities of natural resources based enterprise development in Nepal

Unit 4 Management Approaches 10 hrs

4.1 Community-based natural resource management

4.2  Adaptive management

43 Integrated natural resource management

4.4  Community Based Organisations (CBOs) in Natural resource management e.g.
Community Forest Users Groups (CFUG), Water Users Groups (WUGs), Buffer
Zone Management Groups (BZMGs), etc.

4.5 Case studies in Community Based Natural Resource Management (CBNRM)

Unit S Natural Resource based Enterprise Development in Nepal 20 hrs

5.1 Natural resource management to combat poverty

5.2 Stakeholders analysis

5.3 Economics of natural resources

5.4 Indigenous knowledge and relations to natural resources (water, land, forests)

5.5 Models of enterprises- Public, Private, Cooperative/Community, public-private
partnership

5.6 Trade for commodities - exploration of market value chain

5.7  Role of technology, marketing and operational plans in NRM

5.8  Forest based enterprises e.g. natural fibre extraction and processing, timber based
enterprises, non-timber based enterprises, hunting resorts, birds and wild life
watching, essential oil extraction, medicinal plants cultivation, harvesting and
processing, etc.

5.9  Agro based enterprises e.g. high value crop farming, riverbed farming, vegetable
and fruit production, processing and marketing, poultry, milk and dairy based
enterprises, meat and fish production, processing and marketing.

5.10 Water based enterprises e.g. improved water mills, micro, mini, small and large
hydropower, irrigation, low cost irrigations such as treadle pump, drip irrigation,
water harvesting technology.

5.11 Soil based enterprises e.g. chemical fertiliser, organic fertilisers, bio fertilizer,
controlling soil erosion, green manure for increasing soil fertility, vermiculture.

5.12  Mineral based enterprises e.g. mining, precious stone cutting, cement, other
metallic and non-metallic products

5.13 Renewable energy based enterprises, e.g. solar, wind, biogas
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Community Development

Year: I Total: 3 hrs/ w
Part: 11 Theory: 3 hrs/ w
Semester: 11 Practical: 0 hrs/ w

Course Description

This course deals with community and development planning, participation and community
development, community mobilization for empowerment, methods and techniques of community
development, community development for the excluded, and brief background about the
community development and mobilization in Nepal.

Course Objectives
After the completion of this course, the student will be able to:
a. Historical back ground of community Development in Nepal
b. Define the rural community and urban community
Know about the types of community mobilization process
Differentiate it by types
Characteristics of community development.

° a0

Unit 1:Introduction 15 hrs
1.1.  Historical background of community development in Nepal
1.2.  Community mobilization in Nepal

1.2.1. Rural Community Mobilization

1.2.2. Urban community mobilization
1.3.  Characteristics of a self-governing community
1.4.  Types of community mobilization

1.4.1. Based on beneficiaries

1.4.2. Based on Sectoral

1.4.3. Based in implementation strategy

1.4.4. Based on Time frame

1.4.5. Based on Geographical location

1.4.6. Based on cultural and indigenous
1.5.  Characteristics of community mobilization

Unit 2: Community Organizations 15 hrs

2.1.  Concept

2.2. Types Community
2.2.1. Geographical Community
2.2.2. Virtual Community
2.2.3. Community of circumstances
2.2.4. Community of interest

2.3.  Importance

2.4.  Indicators

2.5. Types of Community Organizations
2.5.1. Cooperatives

2.5.2. Self-help groups
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2.5.3. Grass Root Organization
2.5.4. Community Based Organizations
2.5.5. Non- government Organizations

Unit 3: Community Development Approaches and Methods 15 hrs
3.1.  Community development planning

3.1.1. Bottom up planning process
3.1.2. Top down planning process
3.2.  Participation and community development
3.2.1. Pattern of participation
3.2.2. Favourable environment for participation
3.3.  Need based community development
3.4. Community development for excluded
3.4.1. Minorities/excluded (Dalit, religious)
3.4.2. Indigenous/tribal people
3.4.3. Disabled/physically handicapped.
3.5. Right based approach
3.6.  Potential and barriers of community development
3.7.  Community development and social capital
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Second Year
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Year: I1 Part: [

® N Uk W

Semester 111

Principles of Economics

Business Math

Financial Inclusion

Technical Skills & Appropriate Technology

Cooperative Management

Rural Entrepreneurship

Gender Equality and Social Inclusion

Corporate Social Responsibility and Social Entrepreneurship
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Principles of Economics

Year: I1 Total: 6 hrs/w
Part: I Theory: 6 hrs/w
Semester: 111 Practical: 0 hrs/w

Course Description

Economics is a systematic study of society in relation to its available economic resources and their
utilizing forces for better livelihood pattern and national prosperity. This course of study is
designed to familiarize students with basic concepts and theories of Economics and the working
pattern of economic systems to facilitate them to prominence in entrepreneurship development.

Course Objectives
The objective of the course is to familiarize foundations of Economics, principles, laws and
functions. It focuses on

a. Acquaint demand and supply functions, production and its factors and their pricing

b. Familiarise cost and revenue curves, their role in product pricing
c. Acquaint different economic systems, market economy, money and banking and public
finance

Course Contents

Unit 1: Introduction 5 hrs
1.1  Definition of Economics: Adam smith, Alfred Marshal, Lionel Robbins and P
Samuelson

1.2 Subject matter of Economics
1.3 Concept of Micro and Macro Economics
1.4 Concept of Utility, Human Wants and its Characteristics

Unit 2: Basic Economic Laws and Elasticity 15 hrs
2.1.  Law of Diminishing Marginal Utility

2.2.  Law of Substitution

2.3.  Consumer's Surplus—Concept and importance

2.4. Law of Demand—Derivation, Movement and shift in Demand Curves

2.5. Law of Supply—Derivation, Movement and shift in Supply Curves

2.6. Elasticity of Demand—Concept and Types: Price, income & cross elasticity;
Degrees and Measurement of Elasticity (Total outlay method only)

Unit 3: Factors of Production 8 hrs
3.1. Land-Concept and Characteristics

3.2. Labour-Concept and Characteristics; Division and Efficiency of Labour
3.3. Capital-Concept, Characteristics and Capital formation process
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3.4.  Organization-Forms and Characteristics of Sole owner, Partnership & Joint Stock
Company
3.5.  Entrepreneur-Concept & Characteristics, Qualities of a successful C.E O

Unit 4: Theory of Production 10 hrs
4.1. Concept of Production function (short and long run)
4.2.  Concept of Total, Average & Marginal Products and their derivations
4.3. Concept of Law of Variable Proportion
4.4. Concept of Returns to Scale

Unit 5: Revenue and Cost Curves 10 hrs
5.1.  Concept of Total, Average & Marginal Revenue and their Derivations
5.2.  Concept of Fixed, Variable and Total cost
5.3.  Derivation of Total, Average & Marginal cost curves

5.4.  Concept of Short and along Run costs and their Derivations

Unit 6: Theory of Price and Output Determination 15 hrs
6.1  Equilibrium of Firm (MR—MC approach)

6.2 Concept, Features and price and output determination under Perfect Competition
6.3  Concept, Features and price and output determination under Monopoly
6.4  Concept, Features and price and output determination under Imperfect competition

Unit 7: Theory of Factor Pricing 9 hrs
7.1. Rent-Concept, Economic and Contract rent; Rent seeking behaviour

7.2.  Wage-Concept, Money and Real wages, Minimum wage fixation & competitive
wage

7.3. Interest-Concept, Gross and net interest, Modern Theory of Interest

7.4. Profit-Concept, Gross and net Profit, Risk & uncertainty theory of Profit

7.5.  Concept of Corporate Social Responsibility

Unit 8: Money and Banking 10 hrs
8.1  Meaning, Functions and Forms of Money

8.2  Concept of value of Money, Inflation and Deflation

8.3  Bank and Banking system and its role in Economy

8.4  Central Bank and its Functions

8.5 Commercial Banking—kinds, Functions and importance

8.6  Cooperatives, Micro-Credits and Finance Corporations with special reference to
Nepal
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Unit 9: Government Finance 5 hrs
9.1 Concept, Characteristics and Importance of Government (Public) Finance

9.2  Functions of Modern Government and Expenditure Heads (development emphasized)
9.3 Government Revenue: Sources (Tax, Non-Tax & Borrowing, etc);

9.4  Direct and Indirect Tax—Concept and Characteristics; A good tax system—definition
and characteristics

9.5 Government Budget, Fiscal and Monetary Policy

Unit 10: Basic Economic Issues 4 hrs
10.1  Scarcity, Choices and Allocation of Resources

10.2  Development—Concept; Characteristics of Developing Economies with special
reference to Nepal; Development Planning in Nepal with reference to Current, Plan
Role of Entrepreneurs in development process

Unit 11: Economic Systems 4 hrs
11.1  Concept and Characteristics of Capitalist, Socialist and Mixed Economies
11.2  Nature and Role of Entrepreneurs in each Economy

Unit 12: Market Economy and Business Enterprises 5 hrs
12.1  Concept of Business cycle and Market Fluctuations

12.2  Aggregate Demand and Aggregate Supply and state policy
12.3  Enterprising in Market Complicacies: Competition, Coordination & Integration

References

1) Lipsey, R. G. and Chrystal, K A (2005) Principles of Economics, Oxford
University Press, London-Delhi-Tokyo
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Business Mathematics

Year: 11 Total: 5 hrs/ w
Part: I Theory: 5 hrs/ w
Semester: 111 Practical: 0 hrs/ w

Course Description
This course is designed to equip the students with the knowledge and skills on basic mathematical
and statistical concepts in business economics and other vocational life.

Course Objectives
After the completion of this course, the student will be able to:
a. Understand the background of fundamental mathematical principles to the students for
further university education.
b. Familiarize the students with necessary mathematical principles to be used in decision
making in business and vocational life.
c. Acquaint the students with certain mathematical tools used in business and economics.

Course Contents

Unit 1 Number System and Set Theory: 12 hrs
1.1. Explain in brief the system of natural numbers, integers, rational and irrational numbers
1.2. Discuss about the concept of inequalities and their properties
1.3. Verify the properties of absolute value
1.4. Review the sets, Euler's-Venn diagram and operation on sets
1.5. Verify the Properties of set algebra. (Without the theoretical proof)
1.6. Use cardinality formulae to the problems relating to three sets

Unit 2 Function, Limit & Continuity: 15 hrs
2.1. Discuss about constant & variables.
2.2. Define function with notation.
2.3. Explain the types of functions (linear, quadratic, polynomial, exponential, and
logarithmic) (simple cases)
2.4. Compute the functional values and apply it to business and economics
2.5. Compute the limit of functions (algebraic only) and distinguish it from functional value.
2.6. Discuss the basic rules of limits, limit at infinity
2.7. Test the continuity and discontinuity of algebraic function

Unit 3 Differentiation: 12 hrs
3.1. Define derivative of a function with notation
3.2. Give the geometrical meaning of derivatives
3.3. Calculate the derivative of a function by first principles (of algebraic functions only)
3.4. Use the rules (or apply formulae) to find differential coefficients of algebraic, logarithmic
& exponential, implicit and parametric functions
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Unit 4 Application of Derivatives: 9 hrs
4.1. Use the derivatives to commerce & economics.
4.2. Examine the nature of the function. (Increasing and decreasing functions, point of
inflection in terms of derivative)
4.3. Determine the maxima and minima of functions and its applications (algebraic functions
only)

Unit 5 Matrices & Determinants: 10 hrs
5.1. Discuss the various types of matrices
5.2. Perform the basic algebraic operations on matrices
5.3. Evaluate the value of determinant. (Up to 3rd order)
5.4. Verify and use the properties of determinant (without proof)
5.5. Solve the simultaneous equations. (Up to variables only)

Unit 6 Applied Mathematics: 7 hrs
6.1. Determine the profit and loss. (Gross profit, net profit, commission, and discount).
6.2. Calculate the compound interest and compound depreciations

Unit 7 Measure of Dispersion: 10 hrs
7.1. Review the measure of central tendency
7.2. Compute the range, quartile deviation, mean deviation & standard deviation (with their
relative measures)

References:
1. Bhattari,H.N; Upreti,K.N;Pahari,N.P & Khatakho,N.B. (2007),Higher secondary level
Business Mathematics, Vidyarthi Prakashan,Kamal Pokhari,Kathmandu.

2. Tan,S.T,Applied Mathematics for the Manageral, life and social sciences,5th edition,;
Brooks/Cole; Thomson Learning ,Singapore.
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Financial Inclusion

Year: 11 Total: 5 hrs/w
Part: I Theory: 4 hrs/w
Semester: 111 Practical: 1 hrs/w

Course Description

The course is designed to provide basic and comprehensive knowledge on microfinance services
from financial inclusion point of view. It imparts knowledge on different fields of financial
inclusion including savings, credit, insurance, remittance and concept of credit plus non-financial
activities. It highlights on the inclusive financial services for poverty alleviation.

Course Objectives:
After completion of this programme, the students will be able:
a. To achieve the comprehensive knowledge and skills in the field of microfinance
b. To develop clear concept towards inclusive microfinance services with greater initiative
and self-confidence in handling issues.
c. To apply critical thinking for problem-solving, decision making during facilitation of
delivering services
d. To follow the quality standards set for quality assurance of microfinance services offered
to target people
e. To become a successful development catalyst in the field of microfinance services.

Course Contents

Unit 1: Understanding Financial Inclusion 6 hrs

1.1. Introduction of financial inclusion
1.2. Concept and definition of microfinance
1.3. Historical background of microfinance
e International context
e National context
1.4. Importance of microfinance
1.5. Importance of micro finance for micro enterprise development
1.6. Philosophy of microfinance
1.7. Linkage between mainstream financial services and microfinance services

Unit 2: Microfinance Targeting and Poverty 6 hrs

2.1.  Poverty Dynamism in the context of access to finance

2.2.  Poverty Scenario in Nepal in the context of access to fianance

2.3.  Role and importance of microfinance in Poverty Reduction

2.4. Rationale of selecting poor as microfinance clients (Financial Portfolios of the
Poor, Active Money Managers)

2.5. Tools of Targeting
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Unit 3: Microfinance Products and Services 6 hrs

3.1.  Micro Savings
3.2.  Micro Credits
e Project and Group Loan
e Micro Enterprise
e General
e Other Credits
3.3.  Micro Insurances
3.4. Remittance (Money Transfer )
e Domestic
e International
3.5. Wholesale Loan
e Commercial
e Subsidised
¢ International lending
Unit 4: Introduction to Microfinance Models 6 hrs
4.1. Grameen Bank Model
4.2.  Priority Sector Lending Model
4.3.  Deprived Sector Lending Model
4.4. Intensive Banking Model
4.5. Small Farmer Agriculture Cooperative Model
4.6. Financial NGO Model
4.7. Savings & Credit Cooperative Model
4.8.  Wholesale Microfinance Model
4.9.  Self Reliant Group Model
Unit 5: Missing Middle 3 hrs
5.1.  Concept of Missing Middle
5.2.  Limitations of microfinance to address missing middle
5.3. Financial products vs Loan provision under microfinance
5.4. Needs of new products to address missing middle gap
Unit 6: Microfinance Policy Environment 5 hrs
6.1. Legal Framework
6.2. Role of Government and Central Bank in microfinance sector
6.3. Bank and Financial Institution Act 2006 (2063)

e Bank Category (A,B,C,D)
e Deprived Sector Lending
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Unit 7: Performance Management 7 hrs

7.1.  Repayment Rate (Repayment Calculation)
7.2.  Delinquency Management - Arrears Control ( Chasing Arrears)
7.3.  Loan Utilization — Loan productivity
7.4. Loan Loss Provision and Reserve
7.5.  Fund Management
e Asset, Liabilities Management
e (Cash flow Management
7.6.  Portfolio quality (Portfolio At Risk — PAR)
7.7.  Financial Viability and Sustainability ( OSS, FSS, RoA, RoE, PY act)
7.8.  Outreach and Growth Indicators
7.9. Ratios
e PEARLS
e CAMEL
e GIRREF
e GEMANI
e BASEL
Unit 8: Pricing of Products 3hrs
8.1. Structuring Sustainable Interest Rate
8.2. Interest Setting for the Products
e Loan
e Savings
8.3. Spread Rate Monitoring and Management
Unit 9: Sources of Fund for Microfinance Service Providers 6hrs
9.1. Internal Fund
e Savings
e Equity
e Retain Earnings
9.2. External Fund
e Borrowing from
= Deprived sector lending
=  Subsidiary Windows of A,B and C Class Bank
9.3.  Wholesale Credit Providers

e RSRF

e RMDC
e SKBBL
e NCBL
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FMDBL

RSDC MFDBL

Clean Energy Development Bank Ltd.
NEFSCUN

District Credit Unions

AEPC

International Findings

Unit 10: Monitoring and Supervision 4 hrs
Internal

10.1.

10.2.

Internal audit
Management Information System (MIS)
Regular/ periodic review

External

Social Rating

Client Protection Principles Assessment

External audit

Role of Central Bank

Role of Wholesale loan providers (apex organization)
Role of Cooperative Unions

Role of Department of Cooperative

BASEL

Network level Reporting and Monitoring

Unit 11: Microfinance Network and Association 4 hrs
International

11.1.

Small Enterprise Education Promotion (SEEP), Network

Mix Market

Banking with Poor Network

South Asia Microenterprise Network

CGAP Members

Social Performance Task Force (SPTF)

Smart Campaign

International Cooperative Association (ICA)

World Council of Credit Unions (WOCCU)

Association of Asian Confederation of Credit Unions (AACCU)
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11.2. National
e Organization outreach (Organogram)
e (Centre for Microfinance (CMF), Nepal National Network of Nepal
e Microfinance Association Nepal (MIFAN)
e (Grameen Trust Network Nepal
e Nepal Microfinance Banker Association (NMBA)
e National Cooperative Federation (NCF)
e Central Lev el Federation
e District Federations

Unit 12: Issues and Challenges of Microfinance 3 hrs
12.1. Policy Issues

12.2. Operational Issues
12.3. Human Resource Issues
12.4. Geographical Issues
12.5. Opportunities

Unit 13: Credit Plus Activities 4 hrs
13.1. Development Partners

13.2. Development package
13.3. Integrated Approach
13.4. Different Models
e MEDEP Model
e SFACL Model
e Multipurpose Model
e Other Models
13.5. Only microfinance is not the panacea of poverty alleviation
13.6. Vale Chain Finance

Practical: 15 hrs
¢ Identify Microfinance Institution for one day observation of field/ branch activities
e Give assignment to the students with checklist (focusing members outreach from GESI
perspective, loan and savings portfolio, human resource, loan/ savings products,
repayment status and other relevant aspects) to observe, study during field visit
e Prepare field report, present in the class and submit to the teacher
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Technical Skills and Appropriate Technology

Year: 11 Total: 6 hrs/w
Part: 1 Theory: 4 hrs/w
Semester: 111 Practical: 2 hrs/w

Course Description
This course imparts the knowledge of managing Skill training and appropriate Technology
essential for micro entrepreneurs.

Course Objectives

After the completion of this course, the student will be able to:
Analysis of skill training and appropriate technology.
Identify skill training to the targeted beneficiaries
Manage skill training

Identify appropriate technology for micro entrepreneurs
Facilitation on accessing .appropriate technology

oo o

Course Contents

Unit 1: Introduction 4 hrs
1.1.  Concept of skill training and appropriate technology

1.2. Importance of skill training for micro entrepreneurs
1.3. Demand analysis of skill training
1.4. Identification of skill training

Unit 2 SKkill Training Curriculum 5 hrs
2.1.  Concept and importance of skill training curriculum.

2.2.  Skill training curriculum development institutions in Nepal
2.3. Role of CTEVT on curriculum development

2.4. Types of curriculum on skill training

2.5.  Provision of skill training required for MEDPA

Unit 3 Roaster of Trainer and Training Institutions 2 hrs
3.1.  Concept and importance of roaster

3.2.  Roaster of trainer and training institutions

Unit 4 Skill Training Management 13 hrs
4.1  Overview of training cycle
4.2 Training proposal
4.3  Develop Terms of Reference (ToR) of skill trainer
4.4  Training plan
4.5  Process of identify and selection of training providers
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4.6
4.7
4.8
4.9

Agreement with skill trainer/training organization
Training implementation

Pre-test & post-test of skill training

Provision and process of skill test

4.10 Costing of training products
4.11 Monitoring of training
4.12 Training completion report

Unit S Appropriate Technology in Micro and Small Enterprise Sector 6 hrs

5.1

Concept of appropriate technology and its importance

5.2 Appropriate technology used in different types
5.3 Source of appropriate technology and developed linkages with entrepreneurs
5.4  Adopt, adapt and dissemination of technology
5.5  Cost benefit analysis of appropriate technology
5.6  Change measurement of appropriate technology
Unit 6 Selection of Appropriate Technology S hrs
6.1  Concept on selection of appropriate technology
6.2  Factors effecting on selection of appropriate technology
6.3  Things to be consider on selecting technology
6.4  Analysis of previous technology
6.5 Repair and maintenance of technology
Unit 7 Roaster of Appropriate Technology 3 hrs
7.1  Concept, importance and application of Appropriate technology roaster
7.2 Process of roaster preparation
7.3 Source of information for appropriate technology
Unit 8 Common Facility Centre 6 hrs
8.1  Concept and importance
8.2  Feasibility study
8.3  Users group formation
8.4  Plan preparation
8.5 Implementation
8.6  Operation & handover
8.7  Follow up and monitoring
Unit 9 Participatory Action Research (PAR) 10 hrs
9.1  Concept, importance and application of action research
9.2 Objective of PAR
9.3  Data collection, analysis, report preparation and testing
9.4 Dissemination or re-testing or dropping out of the PAR
9.5 Case study of PAR used in micro entrepreneurs
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Practical 30 hrs

A. Technical Skills Training

1.

Nk LD

Conduct rapid market appraisal (RMA)

Perform mapping of skill training providing institutions
Identify potential skills training providing institutions
Prepare roster of skilled trainers

Prepare training proposal

Manage the training

Prepare training completion report

B. Appropriate Technology

l.
2.

PN R

Perform mapping of appropriate technology service providers
Conduct survey to identify trade/sector for appropriate technology
development/improvement/introduction

Prepare roster of experts related to appropriate technology
Facilitate to select appropriate technologies

Facilitate to acquire skills of appropriate technologies

Facilitate to use the appropriate technologies

Facilitate to analyse the status difference (before and after)
Facilitate to generate fund for repair and maintenance

References:
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Cooperative Management

Year: 11
Part: 1
Semester: 111

Total: 5 hrs/w
Theory: 4 hrs/w
Practical: 1 hrs/w

Course Description

The course is designed to provide knowledge on cooperative management including the formation
process, prudential standard, forms or types, membership, governance in the cooperative. The
course also includes the magnitude of cooperative from the perspectives of enterprise and
productivity in the cooperative.

Course Objectives
After the completion of this course, the participants will be able to:
a. Understand about the concept of cooperative

°opo

Gain knowledge about the forms of cooperative at national and international level
Understand well how to manage cooperative properly

Have insights the magnitude of cooperatives from economic/ business perspective
Know the poverty dynamism and the importance of cooperative

Course Contents

Unit 1: Understanding of Cooperative System 17hrs

1.1

1.2

1.3

1.4

General Concept of Cooperative
e  Understanding Cooperative
Philosophical Origins and Historical Evolution of Co-operative
e Principles, Types, Values, Norms and Importance of Cooperative
e  Governance and Business Practice
e  Overview of cooperative accounts (Sahakari ka char Khata)
Global Economic System
e Role of cooperative in Global Economy
e Overview of globalization and its effect on the world economy.
e Role of cooperative for micro enterprise development in Nepal
Cooperative Types
e Consumer,
e Producer,
e Housing,
¢ Financial
Worker and multi-stakeholder co-operatives.
e Micro enterprises
Co-operative Financial Analysis and Management
e Basic understanding of Managerial and Financial accounting.
o Trading account statement
o Income statement
o Balance statement
o Equity statement
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o  Cash flow analysis
o Financial analysis
¢ Financial Plan and Budgeting

Unit 2: Prudential Standard of Cooperative 6 hrs

2.1.

Governance in Cooperative

2.2.  Membership in cooperative
2.3. Leadership in cooperative
2.4. Personnel management in cooperative
2.5. Transparency in cooperative
2.6. Savings and savings mobilization in cooperative
2.7. Eligibility criteria of cooperative to access fund from wholesalers
Unit 3: Cooperative as business entity 12hrs
3.1.  Business Entity
e Purpose of cooperative
e Entrepreneurship capacity of members
e Enterprise activities in cooperative
e Access to resources (internal as savings and external as allocated by state and
development partners)
e Investment of fund in productive sector (earn more , savings more,
investment more, scale of enterprises)
e Product marketing (individual and collective)
e Role of equity in cooperative
e 3.2 Linkage development of entrepreneurs with cooperataive
Unit 4: Global and Nepali Cooperative Movement 16 hrs
4.1 Histological Cooperative Movement
e (Cooperative Movement in Japan, India, China
4.2 Cooperative Movement in Nepal
e History of Cooperative and Cooperative Practices in Nepal
e Cooperative in Different Periodic Plan
e Cooperative Acts, Rules, By-Laws, Standard and National Cooperative Policy
e Role of different organization for cooperative development
o Ministry of Cooperative and Poverty Alleviation
o Department of Cooperative
o Nepal Rastra Bank (NRB)
o Cooperative Training Centre
o National Cooperative Development Board
o National Cooperative Federation (NCF)
o National Cooperative Banks
o Support Service Providers
4.3  Different operational modalities of cooperative

e Quail Model
e Two Tier Model
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e Three Tier Model
e Microfinance Model

Unit 5: Cooperative Network 9 hrs
5.1.  National level network
e Structure of Cooperative Movement of Nepal
e National Cooperative Federation
Central Cooperative Unions
District Cooperative Union
e Subjective District Cooperative Union
5.2.  International level network
¢ International Cooperative Alliance
e World Confederation of Credit Unions
e Asia Confederation of Credit Unions

Practical: 15 hrs

e Select four different types of cooperatives (i.e. any multipurpose cooperative, any single
purpose, any consumer cooperative, Micro-entrepreneurs promoted multipurpose cooperative)

e Let students observe cooperative and with assignment based on the given indicators
(Total members from GESI perspective, Total share, savings, loan, loan default status,
Entrepreneurs ratio out of total members, Types of loan, types of savings, total income and
expenses, profit status, MIS in cooperative, Governance and other relevant aspects)

e Develop report, present report in the class and submit to teacher

References:

1. Surya Ratna Shakaya,Sahakari Bikasko 50 Barseaya Grantha, National Cooperative
Federation (NCF)

2. Kimberly A. Zeuli and Robert Cropp,Cooperatives: Principles and Practices in the 21

Century

Sambriddha Arthatentrako Lagi Sahakari, Sajha Prakasan 2012

ICA (1999), Review of International Co-operation,

Deepak Prakash Baskota, Sahakari Andolan Yak Awalokan National Cooperative

Federation (NCF)
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RN

N

74



Rural Entrepreneurship

Year: 11 Total: 5 hrs/w

Part: 1
Semester: 111 Practical: 1 hrs/w

Theory: 4 hrs/w

Course Description

The course is designed to familiarize students with basic concepts and insights of Rural
Entrepreneurship and the working pattern of rural enterprise systems to facilitate them into rural
transformations in the context of rapid changes ongoing.

Course Objectives

The objective of the course is to familiarize potentials and challenges of Entrepreneurship
development in rural areas focusing on

Comprehensive knowledge and skills in Entrepreneurship development in rural areas
among small holders and poor people

Development of understanding of different physical social conditions of Entrepreneurship
development in rural areas

Familiarization of women, youth and rural community aspects to facilitate
Entrepreneurship development in rural societal milieu

Local community knowledge harvesting and innovations for Entrepreneurship
development in villages and rural environment

Course Contents

Unit 1: Introduction to Rural Entrepreneurship 8 hrs

1.1.  Concept and Definitions

1.2.  Goals, approaches and Characteristics

1.3.  Nature and types of Rural Entrepreneurship

1.4. Importance and Challenges of Rural Entrepreneurship
1.5. Best Practices as source of Rural Entrepreneurship

Unit 2. Overview of Rural Entrepreneurship 8 hrs

2.1.  Rural Entrepreneurship and local small holders
2.2.  Resource Innovation and Technology transfer
2.3.  Finance and investment viability

2.4. Market and Returns

2.5. Achievement and Success environment

Unit3. Nurturing Rural Entrepreneurs 10 hrs

3.1. Infrastructures and access

3.2. Skill development and integrated training

3.3.  Cooperatives and groups undertaking

3.4. Fostering favourable policy options and community environment
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3.5.

Entrepreneur-focused asset-based drive

Unit4. Harvesting Rural Entrepreneurs

4.1.
4.2.
4.3.
4.4.
4.5.

Rural Communities and Potential entrepreneurs
Rural lead-business holders

Mobile opportunity seekers groups

Serial Entrepreneurs

State development policy for pipeline options

UnitS. Women and Rural Entrepreneurship

5.1.
5.2
5.3.
5.4.
5.5.

Objectives, approaches and Methodology

Gender balance and women leadership in business
Multi-faceted role and women entrepreneurship

Small & Micro enterprise and women potentials
Bottom up approach and rural women entrepreneurship

Unit6. Youth and Rural Entrepreneurship

6.1.
6.2.
6.3.
6.4.
6.5.

6.6.

6.7.

Objectives, approaches and Methodology

Rural youth and Entrepreneurship potentials

Poverty incidence and target groups

Alternative needs, youth groups and Entrepreneurship development
Community and Policy supports

Bottom up approach and rural youth entrepreneurship

Unit7. Grass root Innovations and Knowledge management

7.1.
7.2.
7.3.
7.4.
7.5.

Rural Entrepreneurship and Knowledge Management
Local branding and community Knowledge

Grading and Quality standardization

Market interventions and Regional specialization
Harvesting Innovations and Knowledge path

Unit8. Growth path of Rural Entrepreneurship

8.1.
8.2.
8.3.
8.4.
8.5.

The Production and Price

Cost Structure, traps and investment possibilities
Creativity, flexibility and rationalization

Growth by ‘new product’ and value creation
Horizontal and vertical Growth paths
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Practical 15 hrs
The practical course consists of following four portions:
a) Field study-the students shall go to a water shade or district area committee and prepare profile

of VDCs focusing on enterprises and entrepreneurs. It contains physical descriptions, resource
assets, population and social structures, resource mobilization, economic activities and
livelihood patterns. It concludes with entrepreneurship development survey potential and
challenges.

b) Case study on one of the successful enterprise in the area

c) Viva voce on field learning of the student and skill development on entrepreneurship
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Gender Equality and Social Inclusion

Year: II Total: 5 hrs/ w
Part: T Theory: 3 hrs/ w.
Semester: 111 Tutorial: 0 hrs/w
Practical: 2 hrs/ w

Course Description

The course is designed to provide knowledge on Gender and Development, Definition of Gender
and Sex, Equity and Equality, need and importance of Social Inclusion, Hindrance for the Social
Inclusion, Gender Responsive Budget, National and International Efforts on Gender and
Development.

Course Objectives
After the completion of this course, the participants will be able to:
a. Gender and Development Approach
b. Role and status analysis of men and women
Gender based discrimination
Social Inclusion and Exclusion
Empowerment, Equity and Equality Measure
Gender Responsive Budget
National and international provision and effort in gender and social inclusion
Addressing the GESI in program

oo Ao

Course Contents
Unit 1: Gender and Development Approach 12 hrs
1.1.  Concept, Delimitation of Gender and development
1.2. Historical Background of Gender and Development
1.3.  Concept and Definition of Social Inclusion
1.4.  Importance of GESI in Entrepreneurship Development

Unit 2 : Role and Status Analysis of Men and Women 12 hrs
2.1.  Role and responsibility of men and women
2.2.  Access to control over Resources (Household/Community/Market)
2.3.  Socialization
2.4. Patriarchy
Unit 3: Gender based Discrimination 8 hrs
3.1.  Gender based Discrimination
3.2.  Sex and Gender based Violence
3.3.  Violence Against Women
3.4. Types of Violence
Unit 4: Social inclusion 12 hrs
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4.1.  Concept of Social Inclusion and Exclusion

4.2.  Basic Aspect of Social Inclusion

4.3.  Barrier for social inclusion

4.4.  Challenges for the participation of women, Dalits, ethnic groups in development

Unit 5: Empowerment Equity and Equality Measures 10 hrs

5.1.  Concept and definition of Equity, Equality and Empowerment
5.2.  Practical Gender Needs and Strategic Gender Interests

5.3.  Equity measures

5.4.  Positive discrimination

5.5. Gender mainstreaming

Unit 6: Gender Responsive Budget 12 hrs

6.1.  Concept Gender Responsive Budget (GRB)
6.2.  Concept of Gender/Social Audit
6.3.  Tools and technique of gender auditing

Unit 7: National and International Effort 4 hrs

7.1.  National and International Efforts on Gender and Social Inclusion

7.2.  Declaration - Convention on the Elimination of All Forms of Discrimination against
Women (CEDAW),

7.3. Women commission
7.4.  Dalit commission

7.5. Commision for Indigenous Nationalities

Unit 8: Addressing the GESI in Program 2 hrs

8.1.  Empowerment of Women, Dalit, Indigenous Nationality and other Hard-core poor
through Enterprise Development

Practical:

1.

Visit nearby enterprise and analyse the status of GESI, Prepare report and present in
class.

Visit nearby different organization led by activist (Dalit, IN, Women, etc), analyse the
status of GESI, Prepare report and present in class based on the given outlines.
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Corporate Social Responsibility and Social Entrepreneurship

éYear: II Total: 3 hrs/wé
Part: 1 Theory: 3 hrs/w
Semester: 111 Practical: 0 hrs/w

Course Description

This course familiarizes students with the corporate self-regulation integrated into a business
model. CSR policy functions as a self-regulatory mechanism whereby a business monitors and
ensures its active compliance with the spirit of the law, ethical standards and international norms.
Upon completing this course, students will be able to embrace responsibility for corporate actions
and to encourage a positive impact on the environment and stakeholders including consumers,
employees, investors, communities, and others stakeholders. Students will also undertake an
assignment on social entrepreneurship which is the process of pursuing innovative solutions to
social problems. More specifically, students as social entrepreneurs adopt a mission to create and
sustain social value. They draw upon appropriate thinking in both the business and non-profit
worlds and operate in a variety of organizations: large and small; new and old; religious and
secular; non-profit, for-profit, and hybrid.

The course is designed to provide basic and comprehensive knowledge of Corporate Social
Responsibility and Social Entrepreneurship. It imparts knowledge on different departments
along with their function and institutional activities

Course Objectives:
After completion of this programme, the students will be able:
a. To gain comprehensive knowledge and skills in the field of Corporate Social
Responsibility.
b. To develop clear concept towards CSR policy of corporate organization and implement it
as the obligation of corporate organisation.
c. To develop strategies and programme on CSR relevant to Nepalese context.
d. To follow the CSR policy set by the organization for quality assurance of the services
offered to CSR target people.
e. To become a successful development catalyst in CSR field.

Course Contents
Unit 1 Introduction of CSR 4 hrs
1.1.  Historical background of CSR policy.
1.2.  Definitions
1.3.  Consumer perspectives and Approaches.
1.4.  Cost-benefit analysis
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Unit 2 Theories of CSR
2.1.  Theories of globalization,
2.2.  Neoliberalism and late capitalism
2.3.  Concept of organization and institution

Unit 3 Scope of CSR
3.1.  Scope and supply chain
3.2. Implementation
3.3. Engagement plan
3.4.  Accounting, auditing and reporting.

Unit 4 Ethics of CSR
4.1.  Ethics training
4.2.  Common actions
4.3,  Social license

Unit 5 Potential Business Benefits of CSR
5.1.  Potential business benefits
5.2.  Triple bottom line
5.3. Human resources
5.4. Risk management
5.5. Brand differentiation
5.6.  Reduced scrutiny
5.7.  Supplier relations

Unit 6 Criticism and Concerns of CSR
6.1.  Criticisms and concerns
6.2.  Nature of business
6.3. Motives
6.4. Misdirection
6.5. Controversial industries

Unit 7 Impacts of CSR
7.1.  Enterprise development through CSR

7.2.  Negative impact of corporate psychopath

7.3.  Stakeholder influence

7.4.  Ethical consumerism

7.5.  Socially responsible investing
7.6.  Creating shared value

7.7.  Public policies

7.8.  Crises and their consequences

Unit 8 Social Entrepreneurship
8.1.  Modern definition
8.2.  History
8.3.  Current practice
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8.4. Major organizations

8.5.  Types of social entrepreneurship

8.6.  Importance of social entrepreneurship

8.7.  International presence

8.8.  Role of technology. Public opinion and controversy
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Semester IV

Marketing

Business Counselling

Public Policy and Enterprise Development
Value Chain System

Training Techniques

Quality Management and Environment
Livelihood Analysis
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Marketing

Year: 11 Total: 6 hrs/w
Part: 11 Theory: 4 hrs/w
Semester: IV Practical: 2 hrs/w

Course Description
This course aims to impart the fundamental concept on marketing and enable students to deliver
the concept to the micro entrepreneurs.

Course Objectives

After the completion of this course, the student will be able to:
a. Introduce the students to the modern marketing concept
b. Impart knowledge on the Key elements of marketing
c. Target markets
d. Product planning and Development

Course Contents

Unit 1 Introduction S hrs
1.1.  Meaning, Evolution and importance of marketing

1.2.  Various concept of Marketing
e Production concept
e Product concept
e Selling concept
e Modern marketing concept
e Social marketing concept
1.3.  Marketing Mix:- concept, Major and supportive components and importance

Unit 2 Component of Marketing 5 hrs
2.1.  Concepts and Types

2.2.  Feature of Nepalese market

2.3.  Customers (concept and classification :- Individual customers and institutional
buyers
2.4. Buying motives:- Buying process- Individual and institutional process
2.5. Factors effecting individual and institutional buying decision
Unit 3 Marketing functions 3 hrs
3.1. Merchandizing function 1) Buying- Nature and elements, methods of buying i1)

Selling- Nature and elements of selling
3.2. Physical distribution function
e Transportation:- Feature and function of transportation- Strength and
weakness of land , water, air transportation
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e Factors effecting mode of transportations

3.3. Facilitating functions
e (Grading and standardization, financing, risk bearing and market information
Unit 4 Marketing Environment 3 hrs
4.1. Meaning and feature of marketing environment
4.2. Components of marketing environments;- Internal and External environment
e Managing a marketing system:- Impacts of marketing environment on a
Farm's marketing activities
Unit S Products 10 hrs.
5.1. Concept of Products
5.2. Types of customer and Industrial products
5.3. Branding; Meaning of brand and trademark, Importance of branding, Types of
brands, Reason for not branding products and qualities of good branding
54. Packaging:- Meaning, function and importance of packaging, types of packaging,
features of good packaging
5.5. Labelling: - Meaning, types and function of Labelling
Unit 6 Pricing 10 hrs
6.1. Meaning of pricing and types of pricing
6.2. Objective and Importance of pricing
6.3. Pricing allowance and discounts
6.4. Types of cost:- fixed cost variable cost
6.5. Factors affecting pricing:- Internal and external pricing
Unit 7 Distribution 10 hrs
7.1 Meaning and elements of distributions
7.2 Channel of distribution for consumers and industrial products
7.3 Channel of members: A brief introduction of agents, whole sellers and retailers
7.4 Roles of departmental store, super market, multi shops/chain stores and
consumer's cooperative
Unit 8 Market networking and Market promotion 10 hrs
8.1. Meaning,importance and components of market networking
8.2. Types of market networking and process
8.3. Advantages of market networking
8.4. Meaning,importance and components of promotion
8.5. Meaning,importance and components of market promotion
8.6. Types of market promotion
8.7. Advertising:- Meaning, feature and importance and types of advertising
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8.8. Personal selling:- Meaning and importance, types of sales person, qualities of
good sales person,

8.9. Sales promotion:- Meaning and process of sales promotion Method of consumer
promotion and trade promotion.

8.10.  Publicity and public relation:-Meaning, feature and importance,

Unit 9 Issues of Modern Marketing 4 hrs.

9.1. Agriculture marketing:- Meaning and feature, Prospects and problem of
agriculture marketing in Nepal

9.2. Industrial marketing:- Meaning and features, prospects and problem of Industrial
marketing in Nepal

9.3. E-Commerce;- Concept ande method of e-commerce, meaning and feature of
internet marketing, use of internet

9.4. Net work marketing; Concept and importance

9.5. Markeitng of micro enterprises in Nepal

Practical

Survey the market of different products in different levels

Facilitate to organize interaction programs

Facilitate to ensure sales of the products (goods and services)

Facilitate to design products

Facilitate to grade products

Facilitate to brand product

Facilitate to pricing the product

Facilitate to establish distribution channel

9. Facilitate to conduct B2B (business to business) linkage

10. Facilitate to package product

11. Facilitate to perform promotional activities

12. Facilitate to establish sales/market outlets

13. Facilitate to apply sub-contracting mechanism among micro, small, medium and large
enterprise

14. Facilitate to organize exposure Vvisits

15. Facilitate to organize and participate exhibition /trade fair

16. Facilitate to aware product and market policy of Nepal

NN R LD =
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Business Counselling

Year: I1 Total: 6 hrs/w
Part: 11 Theory: 2 hrs/w
Semester: IV Practical: 4 hrs/w

Course Description

This course deals with Entrepreneurship development, business counselling its objectives, stages
and importance, tools and technique of business counselling and role of the business counselling
in entrepreneurship development and enterprise expansion.

Course Objectives

After the completion of this course, the student will be able to:
a. Learn idea about the entrepreneurship development
b. Business counselling, it's objectives, stages and importance
c. Tools and technique of business counselling
d. Role of Business counselling in entrepreneurship development and enterprise expansion.

Course Contents
Unit 1:Business Counselling 13 hrs
1.1.  Concept
1.2.  Importance
1.3.  Objectives of Business counselling
1.4. Types and methods of business counselling
1.5. Role of counsellor in different stages of counselling
e Stage I - Consultancy
e Stage II - Coaching
e Stage III - Counselling
e Stage IV - Termination
1.6. Selection of enterprise for counselling
1.7. Benefits of Business Counselling

Unit 2: Characteristics and Process of Business Counselling 12 hrs
2.1.  Characteristics of business counselling
2.2. Major required skill for counselling
2.3.  Process of counselling
e Identification
e Prepare for counselling
e Conduct counselling
e Follow up
2.4. Major areas of counselling
2.5.  Issue and challenges of counselling
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Unit 3: Results of Business Counselling 5 hrs
3.1.  Concept of outputs

3.2.  Concept of outcome
3.3.  Concept of impact
3.4.  Concept of result chain

Practical

Practical 1 30 hrs
Divide class in several groups containing maximum 5 students in a group and assign them (each
group) to select one Micro Entrepreneurs Group (MEG) and "access the need of the micro
entrepreneurs for business counselling to expand their enterprise" and submit the assessment report
and make presentation by each group in class.

Practical 2 30 hrs
Assign same groups to provide business counselling to the MEG and prepare the outputs and
expected result of business counselling. Each group presents their report and learning of business
counselling in class.

References:
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5. Scaling up of Micro Entrepreneurs: Handbook for Facilitators, MEDEP/UNDP/MOI,
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6. Resilience micro entrepreneurs: problem shooter handbook for facilitators,
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Public Policy and Enterprise Development

Year: 11 Total: 4 hrs/w
Part: 11 Theory: 4 hrs/w
Semester: IV Practical: 0 hrs/w

Course Description

The course is designed to provide basic and comprehensive knowledge of public policy and its
role for enterprise development. This course imparts knowledge on policies related to enterprise
development along with its implication in the field of micro-enterprise development.

Course Objectives
After completion of this programme, the students will be able:
a. To gain comprehensive knowledge in public Policies and Acts related to enterprise
development.
b. To develop clear concept with greater initiative and self-confidence in handling issues on
enterprise development related Acts and Policies.
c. To apply the gained knowledge in the relevant field.
d. To become a successful facilitator to impart the knowledge on enterprise development
related Acts and Policies.
e. To understand the MED and Promotion modalities in Nepal.

Course Contents

Unit 1 Introduction 6 hrs
1.1.  Concept
1.2.  Policy Advocacy and types
1.3.  Models of Development focussing to Right base approach
1.4. Tools and Strategy development of advocacy
1.5. Planning steps to develop advocacy strategy
1.6. Issue collection, prioritisation and Dialogue
1.7. Developing capacity on policy advocacy
1.8.  Role of actors for policy advocacy (Pubic,PVT,MEAs)

Unit 2 Public Private Partnership 5 hrs
2.1.  Concept of public, private partnership

2.2.  Five Ps Model (pro-poor public private partnership)
2.3. Business Ethics

Unit 3 Micro Enterprise Policy 2007 8 hrs
3.1  Definition of Micro Enterprise
3.2 Strategies
3.3 Micro-enterprise areas covered
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Unit 4 Industrial Policy 2010

4.1
4.2
4.3

Categories of enterprises (Meaning and definition)
Micro-Enterprise Development Strategies
Sectors of Enterprises

Unit 5 Bank and Financial Institution Act 2005

5.1
5.2
53
54
5.5

Category of Bank (definition)

Deprived sector lending

Types of financial services providers under D Class Bank
Micro-finance services under D Class Bank

Target people of D Class Banks

Unit 6 Industrial Development Act 2049 (with amendment)

6.1
6.2
6.3
6.4
6.5

Category of enterprises (definition)

Registration process

Provision of exemption and benefits for enterprises
Provision for enterprise promotion

Cluster of enterprises

Unit 7 Guidelines for Public Office to use Domestic Products

7.1

7.2
7.3
7.4
7.5
7.6

Commodities/ goods under different cluster to be purchasedby public
offices for domestic use

Importance of BDSPs for enterprise development

Purchasing Process of domestic products

Conditions for direct purchasing

Price, Quality, incentive, follow up mechanism

Follow up committee and its functions

8 hrs

8 hrs

6 hrs

6 hrs

Unit 8: Overview of Policies, Acts and Guidelines related to Enterprise Development 13 hrs

8.1
8.2
8.3
8.4
8.5
8.6
8.7
8.8
8.9
8.10
8.11
8.12
8.13
8.14
8.15
8.16
8.17
8.18

MEDPA Operational Guidelines 2070

Poverty Alleviation Fund Establishment and operation Act

Rural Self Reliance Fund Operational Guidelines 2069

National Cooperative Policies 2069

National Micro Finance Policy 2064

Home stay operational Procedure 2067

Agro Business Promotion Policy 2063

Crop Insurance Policy 2070

Non Timber Forest Product Policy 2064

Guideline of CFUG

Youth Agro Entrepreneurs Policy 2072

Women Entrepreneurs Promotion Fund Operational Guidelines 2071
Appropriate Technology Promotion Guidelines 2070

Trade Policy 2009 and NTIS 2010

Relevant other policies, Acts and Guidelines

MEDPA Five Strategic Plan 2070/71- 2074/75

foreet T faera ToITae ATSTAT d9(HT WRIGeTT FifdeH, 0%
TS AW Taehr ASTAT AT FrAfafd a1 Fraraa Hafredr, 0%
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Value Chain System

Year: 11 Total: 5 hrs/ w
Part: 11 Theory: 3 hrs/ w
Semester: IV Practical: 2 hrs/ w

Course Description

Value Chain in Rural development system has increasingly been popular in academic pursuits in
conformity with changing dimensions of social and economic transformations of rural
communities progressively to commercialization. This course of study is designed to familiarize
students with basic concepts and insights ofValue Chain in the working pattern of rural agro-
economic systems to facilitate them to prominence in entrepreneurship in rural context

Course Objectives
The objective of the course is to familiarize students on foundations, potentials and challenges of
Value Chain system in rural entrepreneurship development focusing on

a. Importance of value chain framework and value propositions

b. Basic knowledge of supply chain, competitive market and inclusive market

c. Fundamentals of agro-enterprise and rural integrated approach

Course Contents

Unit 1: Introduction 6 hrs
1.1 Concept and Definitions
1.2 Goals, approaches and methodology
1.3 Value Chain and inclusive Development
1.4  Importance of Value Chain
1.5 Best Practices andvalue chain system Development

Unit 2: Value Chain Framework 8 hrs
2.1  Concept and meaning
2.2 Levels of Value
2.3 Components of Value Chain framework
2.4  Value Chain framework in rural market system
2.5  Specialization in rural products and Value Chain framework

Unit 3: Value Proposition 5 hrs
3.1  Concept and meaning

3.2 Product, Costumer and value proposition canvas
3.3 Unique value proposition and boosters

3.4  Value proposition and rural contexts

3.5 How to make a wining value proposition
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Unit 4: Market 8 hrs

4.1 Meaning, types and characteristics
4.2 Market System Analysis
4.3 Intervention Space: definition and design
4.4  Intervention under complex system
4.5 Creating Market favour and safe clientele
Unit 5: Supply Chain 8 hrs
5.1  Concept and meaning
5.2 Supply Chain and Distribution Networks
5.3 Supply Chain Operations
54 SCOR Frameworks
5.5  Supply Chain in rural enterprises
Unit 6: Value Chain in Rural Agriculture Enterprise 5 hrs
6.1  Agriculture as enterprise-specialization
6.2  Value Chain mapping for agro-product
6.3  Components of Value Chain and support services in Agriculture
6.4  Value Chain Analysis
6.5 Farmer centered Value Chain
Unit 7: Value Chain and Inclusive Market System 5 hrs
7.1.  Concept and meaning of inclusive market
7.2.  Features of inclusive market system
7.3. Relations with other societal systems (health. Education, finance etc)
7.4. Soft Boundaries, households and communities
7.5. Self-organizing market system and Leveraging Economic Opportunities (LEO)
approach
7.6.  Concept of M4P ( Market for poor)
Value Chain Practices (Practical Papers) 30 hrs

The students shall have a field study and prepare a case study report of rural agro-enterprise. Based
on this report they prepare two of the following practical works:

Nk W=

Specific value chain steps and linkages explained in visual aids
Value Chain framework and their rural linkages in visual aids
Value proposition modal canvases explained with short narratives
Supply Chain Modal with rural linkages explained in visual aids
Inclusive market designs and roles explained in visual aids
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Training Techniques

Year: 11 Total: 6 hrs/w
Part: 11 Theory: 3 hrs/w
Semester: IV Practical: 3 hrs/w

Course Description

The course is designed to provide basic and comprehensive knowledge of training techniques and
its role for enterprise development. This course imparts knowledge on training techniques related
to enterprise development.

Course Objectives
After completion of this programme, the students will be able:
a. To gain comprehensive knowledge in Training techniques.
b. To provide them with greater awareness and upgrade their knowledge on approaches and
methods of facilitating a training program
c. To develop skills and knowledge in facilitating training program so as to help
beneficiaries for improving and growing enterprises,
d. To develop training skills enhance their capabilities in supporting entrepreneurs at the
local level.

Course Contents

Unit 1: Introduction ... hrs
1.1.  Concept of Training
1.2. Importance of Training for Entrepreneurship development
1.3.  Scope and Process of Training, Training cycle

Unit 2: Training Need Assessment
2.1.  Concept of TNA
2.2. Importance of TNA
2.3. Types of TNA

Unit 3: Theory of Learning
3.1.  Concept of Theory of Learning
3.2. Conditions of Learning
3.3.  Theory of Adult Learning
3.4. Individual Learning Styles
3.5. Theory of Teaching

Unit 4: Curriculum Development
4.1.  Concept of Curriculum Development
4.2. Setting Training Objective
4.3.  Process of Curriculum development

96



Unit S: Training Promotion
5.1.  Concept of training Promotion
5.2.  Importance and Goal of Training Promotion
5.3.  Types Training Promotion

Unit 6: Training Management
6.1. Concept of Training Management
6.2. Pre Training management
6.3. Training Management and
6.4. Post Training Management

Unit 7: Training Methodology
7.1.  Lecture method
7.2.  Discussion Method
7.3. Case Study
7.4. Role Play
7.5.  Structured learning Exercise
7.6. Exercise

Unit 8: Use of Visual aids
8.1. Concept of Visual Aids
8.2. Importance of Visual Aids in training
8.3. Types of Visual Aids
8.4. Selecting Visual Aids in Training session delivery

Unit 9: Presentation Skill
9.1. Introduction to Presentation Skill
9.2. Delivering Effective Presentation
9.3. Planning Presentation

Unit 10: Lesson Plan Preparation
10.1. Concept of Session Plan
10.2. Preparing Lesson Plan (MIAC Model)

Unit 11: Training Evaluation
11.1. Concept of training Evaluation
11.2. Importance of Training Evaluation
11.3. Methods of Training Evaluation

Unit 12: Action Plan
12.1. Concept of Action plan
12.2. Importance of Action Plan
12.3. Action plan Preparation
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Unit 13: Follow Up
13.1. Concept of Follow U
13.2. Importance of Follow Up
13.3. Types of Follow Up
13.4. Planning Follow Up

Unit 14: Proposal Writing
14.1. Concept of Proposal writing
14.2. Factors of Effective Proposal
14.3. Model of Effective Proposal

Unit 15: Report Writing
15.1. Concept of Report
15.2. Importance of Report Writing
15.3. Model of Report

Practical
Unit 1: Prepare Training Materials 15 hrs
1.1.  Flip chart
1.2.  Wall chart
1.3.  Meta card
1.4.  Lesson plan
1.5.  Session plan
1.6. Knowledge tree
1.7.  Information board
1.8.  Power point presentation
Unit 2: Practice Teaching 30 hrs

2.1.  Provide one topic to each student, allow them to prepare training materials and conduct
practice teaching on provided topics.
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Quality Management and Environment

Year: 11 Total: 5 hrs/w
Part: 11 Theory: S hrs/w
Semester: IV Practical: 0 hrs/w

Course Description
This course deals the skills and knowledge related to quality control and environment issues and
methods of quality control and environmental protection.

Course Objectives
After the completion of this course, the student will be able to

a.

oo

Understand importance of quality control and basic quality control theory

Know about Nepal Bureau of Standard and Act related to quality control

Understand the relation between industrialization and environment

Understand the issues of environmental pollution and some mitigation approach
Understand the disaster risk in Nepal and measurement tools of disaster risk management.

Course Contents:
Unit 1 Total Quality Management (TQM) 6 hrs

1.1. Understanding Quality Management Systems
1.2. Meaning of TQM
1.3. Principal of TQM

Unit 2 Introduction of Standard, Act and Guidelines related to Quality 8 hrs

2.1. Nepal Standard Mark Act 2040

2.2. Joint Market monitoring guidelines 2069

2.3. Food Act 2049 (third amendment)

2.4. International Organization for Standardization (ISO)

Unit 3 Environment and Industrial Development 6 hrs

3.1. Meaning and scope of environment
3.2. Importance of Environment
3.3. Elements of environment

Unit 4 Conservation of Natural Resources 6 hrs

4.1 Concept and importance
4.2 Methods of conservation of natural resources
4.3 Types of natural resources

Unit 5 Environmental Pollution 21 hrs

5.1 Introduction: Causes of environmental pollution, local, national, regional and global
issues of environmental pollution.

5.2 Air: Introduction to physical structure and function of the atmosphere, composition
of natural atmosphere, source of air pollution, effects of air pollution on human
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53

54

5.5

5.6

health, animal health, plants, ecosystem, introduction to aerosol, green housie effects,
ozone layer depletion, phenomenon of acid rain and possible global environmental
consequences

Water : Hydraulic cycle, source of water, drinking water quality standard, source of
water pollution, qualitative indicators of water quality, common practice and methods
of protect local water sources and to prevent from contamination

Soil pollution: Origin and nature of soil, soil profile, soil properties and classification,
soil degradation, types of soil pollution, sources- heavy metals, inorganic pollutants,
agrochemicals, in introduction to land pollution indicators and common practice of
soil remediation.

Sound pollution: Nature of sound, difference between sound and noise, source of
noise, noise criteria, common methods and practice for controlling noise.

Radiation: Basic introduction to radio activity and radioactive units, source of
radioactive radiation, effects of radiation on environment and human health.

5.7 Causes of environmental pollution :- local, national, regional and global issues
Unit 6:Impact of Enterprise onEnvironment S hrs
6.1. Possitive impact
6.2. Negative impact
6.3. Minization of negative impact
Unit 7:Climate Change and Adaptation for Enterprise 8 hrs
7.1. Promotion of environmental and conservation awareness
7.2. Maintaining natural balance
7.3. Pollution control
7.4. Forestation
7.5. Soil conservation
7.6. Proper human settlement/planned urbanization/ industrialization
7.7. Environmental legislation
Unit 8 Disaster Risk Management in Micro Enterprises 15 hrs
8.1 Concept of disaster management
e Terminology used in disaster management
e Disaster management cycle
8.2 Disaster risk situation of Nepal
8.3 Natural disaster and its impact on micro enterprises and entrepreneurs in Nepal
8.4 Methods of disaster risk identification

e Risk mapping

e Identification and categorization of disaster
e Disaster calendar

e Historical trend analysis of disaster
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e Venn diagram
e Transit walk
8.5 Action plan for disaster management
e Community plan
e Individual plan

References:
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Livelihoods Analysis

gYear: 11
Part: II
Semester: IV

Total: 8 hrs/w§
Theory: 4 hrs/w
Practical: 4 hrs/w

Course Description
The course is designed to provide knowledge on Livelihoods Analysis, Livelihoods framework,
Livelihoods Assets, Community vulnerability Analysis, Livelihood Vulnerable Analysis, Develop
community Level Development plan.

Course Objectives
After the completion of this course, the participants will be able to:

1.

© =N bk WD

Familiarize with the concept and theory of livelihoods
Livelihoods Frameworks

Selection of Community for Livelihoods Analysis
Analysis of Livelihoods Assets

Community Vulnerability Analysis

Livelihoods Analysis Strategy

Problem Analysis

Develop Community Level Development Plan

Course Contents

Unit 1: Concept and Theory of Livelihoods

1.1.  Concept, definition, importance and principle of Livelihoods
1.2.  Livelihoods objectives
1.3. Livelihoods core concept

Unit 2: Livelihoods Framework

2.1.  Concept

2.2.  Policy Institution and Process
2.3. Livelihoods Strategies

2.4. Livelihoods Analysis Tools
2.5. Importance of tools

Unit 3: Selection of Community for Livelihoods Analysis

3.1.  Concept
3.2.  Importance
3.3.  Process (criteria)
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Unit 4: Process of analysis of Livelihoods Assets 14 hrs
4.1.  Analysis of Physical Assets
4.2.  Analysis of Natural Analysis
4.3.  Analysis of Financial Assets
4.4.  Analysis of Human Assets
4.5.  Analysis Social Assets

Unit 5: Problem Analysis 6 hrs
5.1.  Concept, Importance, Principles, Procedures, and Application
5.2. Major Community Level Problems
5.3.  Effect of Problem
5.4. Methods of problem analysis
e SWOT
e Problem tree

e Spider web

Unit 6: Community Vulnerability Analysis 7 hrs
6.1.  Concept of Vulnerable Analysis
6.2.  Types of Vulnerability
6.3.  Risk and Response
6.4. Most Possible Events that Affect Community

Unit 7: Livelihoods Analysis Strategy Development 7 hrs
7.1.  Concept of Livelihoods Analysis Strategy
7.2.  Procedures, and Application of Livelihood Strategy Analysis

Unit 8: Develop Community Level Development Plan 7 hrs
8.1.  Concept, Importance, Principles, Procedures, and Application
8.2.  Objective and Scope
8.3.  Time plan, Resource Generation Plan
8.4.  Monitoring Plan

Practical 60 hrs

1. Select a community near by the training institution and make an agreement by the
institution with the community for their support.
2. Visit the community by the trainees in a group and analyse the livelihoods of the
community based on the following assets;
o Physical assets
o Natural assets
o Financial assets
o Human assets
o Social assets
3. Analyse the community vulnerability and problems of the same community
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4. Present the output of the analysis in spider web
Prepare livelihoods analysis report and submit to the trainer
6. Prepare community level development plan of the same community and submit the

9]

trainer
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Third Year
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Year: 111

ANt

Semester V

Production Management

Proposal and Report Writing
Monitoring and Evaluation
Institutional Development
Communication and Networking
Planning and Resource Mobilization
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Production Management

Year : III Total : 6 hrs/w
Part o | Theory :4 hrs/w
Semester :V Practical : 2 hrs/w

Course Description
This course imparts the knowledge on production management and enables the students to
understand the production management of micro enterprise management.

Course Objectives
On completion of this course the students will be able to
a. To know how to make an investment analysis for a business proposal

Appreciate the need for and importance of location decision

Identify and discuss the factors involved in determining location of an enterprise
Know the stage involved in designing the product

To know the various steps involved in product design of an enterprise

°opo o

Course Contents
Unit 1 Concept of Production and Operation Management 5 hrs.

1.1 Introduction and concept of production and operation management
1.2 Difference between manufacturing operation and service operation
1.3 Similarities between manufacturing operation and Service operation
1.4 Function of operation and production management

1.5 Definition of operation and production management

1.6 Production and productivity

Unit 2 Investment Analysis 7 hrs

2.1. Concept and importance of investment analysis
2.2. Tools of Investment analysis:

e Net worth analysis,

e Returned on Capital employed,

e Returned on total investment,

e Payback period,

e Average rate of return

e Net profit

e Breakeven point (BEP)

Unit 3 Plant Location 8 hrs

3.1. Concept and importance of plant location

3.2. Factors affecting plant location

3.3. Comparative advantage between urban and rural plant locations
3.4. Nepal Government policy on plan location
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Unit 4 Plant Layout

4.1 Concept of lay out

4.2 Principal of plant layout

4.3 Factors influencing plant layout
4.4 Types of layout

Unit 5 Product/Service Design

5.1 Product life cycle
5.2 New product and design process
5.3 Manufacturing process technology/Types of conversion process

Unit 6 Production Planning

6.1 Concept of production planning
6.2 Aggregate output planning process
6.3 Aggregate capacity planning

6.4 Master production schedule

6.5 Material requirement planning

6.6 Schedule and control process

Unit 7 Maintenance Management

7.1. Concept of maintenance
7.2. Types of maintenance management
7.3. Choice of maintenance

Unit 8 Inventory Management

8.1. Concept of inventory
8.2. Types of inventory
8.3. Inventory cost

8.4. Inventory system
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Practical:

1. Prepare the ratio analysis of a particular enterprise :- net worth, return on capital employed,
returned on investment, payback period, average rate of return, breakeven point, net profit

2. Facilitate to analyze enterprise how far that location is helpful for a particular enterprise

3. Preparation of a plant layout of a particular enterprises

4. Facilitate to analyze the life cycle of a given enterprise or product

5. Facilitate to prepare a layout of a given enterprise

6. Identify an enterprise which has made and not made for the provision for maintenance
References:
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Proposal and Report Writing

Year: 111 Total: 6 hrs/w
Part: I Theory: 2 hrs/w
Semester: V Practical: 4 hrs/w

Course Description
This course deals with concept of proposal, proposal writing for enterprise development; and
event wise, monthly and quarterly report writing in development sector.

Course Objectives

After the completion of this course, the student will be able to:
a. Know the concept of proposal and its importance in development sector.
b. Enhance knowledge on developing different types of proposal for enterprise development.
c. Prepare event wise and periodic programme reports.

Unit 1: Overview of Proposal 10 hrs
1.1. Concept,objectives and importance of proposal

1.2. Concept, objectives and importance of proposal in enterprise development sector
1.3. Types of proposals

e Training proposal

e Event proposal

e Programme proposal

e Proposal for programme/project bidding

Unit 2: Developing Proposal 5 hrs
2.1. Concept and importance of developing proposal
2.2. Steps of developing proposal
2.3. Elements of a good proposal
2.4. Useful tips to develop proposal
2.5. Nexus between terms of references (ToR) and proposal

Unit 3: Overview of Report 10 hrs
3.1. Concept of report

3.2. The Reporting Cycle
3.3. Types of reports
e Inception report
e Training completion report
e Events completion report
e Field visit reports
e Occasional report
e Programme completion report
e Progress report.
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Unit 4: Developing Reports 5 hrs
4.1 Concept and importance of report writing in enterprise development
4.2 Steps of report writing
4.3 Elements of a good report
4.4 Useful tips to develop reports

Practical

Practical 1 20 hrs
Assign students to develop at least two types of proposals.

Practical 2 20 hrs
Assign each student to visit a nearby village and interact with potential entrepreneurs to develop
any five types of proposal from the curriculum and encourage them to share in class.

Practical 3 20 hrs
Give assignment to each student to write report or progress report as per the proposals developed
and make summary to present in class.

References:
1. The Essential Guide for Writing an Earmark Grant Proposal, US department of Labour,
2008

2. Operation Guideline for Direct Support Program (Crisis Prevention and Recovery),
MEDEP/UNDP/MOI, 2005

3. Training Manual on Documentation, MEDEP/UNDP/MOI, 2010 (Chapter 5 onward
report writing)

4. A Guide for Proposal Writing, Directorate for education and human resources, Division
of Undergraduate Education,

5. Guide for writing a funding proposal (http://learnerassociates.net/proposal/)
http.:.//www.wikihow.com/Write-a-Proposal
http.//www.readingwritinghotline.edu.au/wp-content/uploads/writing reports.pdf -
Support materials and exercise for Report Writing
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Monitoring and Evaluation

EYear: I
Part:
Semester: V

I

Total: 10 hrs/wé
Theory: 4 hrs/w
Practical: 6 hrs/w.

Course Description
The Monitoring & Evaluation (M&E) course is designed to provide basic and comprehensive
knowledge of Monitoring & Evaluation. It imparts knowledge on different segments along with
its functions and implication in the developed plan and programme.

Course Objectives
After completion of this programme, the students will be able:
To gain comprehensive knowledge and skills in the field of Monitoring & Evaluation.

a.
b.
C.

d.

g.

To understand the application methods of monitoring & evaluation.

To apply monitoring & evaluation tools and techniques for the proper implementation of
development activities related to micro-enterprise and others.
To develop clear concept on M&E with greater initiative and self-confidence in handling
issues related to M&E.
To apply critical thinking for problem-solving, decision making during facilitation for
monitoring & evaluation.
To understand elements of M&E and to be able to utilize this knowledge in monitoring &
evaluation of the planned activities at different levels.

To become a successful to deliver knowledge and ideas of M&E.

Course Contents

Unit 1 Introduction of Monitoring & Evaluation

1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8
1.9

Development

Monitoring

Evaluation

Monitoring & Evaluation

Objectives of M&E

Process

Types of M&E

Difference between traditional M&E and participatory M&E
M&E tools and process

1.10 Practices M&E tools and process in Nepal by GoN

Unit 2 Development of Logical Framework for Programme Activities

2.1.
2.2.
2.3.

Concept of Project Cycle and Log Framework
Objectives of Programme Activities
Indicators
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Unit 3 Preparation of Monitoring Plan
3.1. Monitoring and Planning
3.2.  Focus to monitor (what)
3.3.  Time to monitor (when)
3.4. Quality of monitoring
3.5. Result base monitoring
3.6. Matrix of Plan

Unit 4 Data Collection
4.1  Concept of data, information and knowledge
4.2 Importance of Data Collection
4.3  Sources of Data
4.4  Methods of data/information collection
4.5  Checklists and Questionnaires

Unit 5 Data Analyse
5.4  Data processing
5.5 Data Tabulation
5.6  Diagrammatical and Graphical Presentation
5.7  Different statistical tools

Unit 6: Feedbacks
6.1. Concept of Feedbacks

6.2. Importance of Feedbacks
6.3. Process of Feedbacks
6.4. Prudential standards of effective feedbacks

Unit 7: Performance Evaluation
7.1.  Introduction of Participatory performance appraisal

7.2.  Importance of performance appraisal

7.3.  Need of performance appraisal

7.4. Advantages of performance evaluation

7.5.  Who does the performance evaluation

7.6.  What and where to monitor

7.7. Results of monitoring and evaluation and its dissemination

Unit 8 Results Measurement Framework (Aggregate Measurement Matrix)
8.1  Results levels
8.2  Main indicators
8.3  Main area
8.4  Numbers of Indicators
8.5 Responsibility

8.6  Timing
8.7 Baseline
8.8  Target

8.9  Level of monitoring
8.10 Definition of Indicators
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Unit 9: Risk and Issue Log 4 hrs
9.1 What is Risk Log Matrix

9.2 Risk identification

9.3 Risk analysis

9.4 Risk mitigation

9.5 What is Issue Log Matrix

9.6 Type of Issue

9.7 Date of Issue identified

9.8 Description and Comments for Issues
9.9 Resolution measures recommended
9.10 Status of the issue

9.11 Status change date

Unit 10: Gender and Social Inclusion Management Information System (GESIMIS)
8 hrs
10.1. Concept of GESIMIS

10.2. Introduction of GESIMIS with software demo
10.3. Importance of GESIMIS

10.4. Process of Forms filling

10.5. Report generation

Practical 90hrs

Unit 1: Field Visit 30 hrs
1.1. Identify the programme location to visit
1.2. Visit the programme location
1.3. Collect required information from entrepreneurs by using the given 8 annex form

Unit 2: Data Analysis and Report Development 60 hrs
2.1. Process data in the computer software

2.2. Compile data
2.3. Generate report
2.4. Present and submit the report

References:
1. UNDP, Evaluation Office, Handbook on monitoring and evaluating for results
2. Singha Raj Upreti, Fundamentals of Monitoring and Evaluation, June 2007
3. Bhanu Chandra Bajracharya, A Text Book of Business Statistics, 2060 B.S.
4. Poverty Alleviation Fund, Programme Operation Guidelines, www.pafnepal.org.np
5. Dipak Raj Chapa, Participatory Self Evaluation Handbook for Micro-Enterprise

Development, Empowerment Centre, Baluwatar
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Institutional Development

Part: 1

Year: 111 Total: 5 hrs/w

Semester: V Practical: 2 hrs/w

Theory: 3 hrs/w

Course Description
The course is designed to provide basic and comprehensive knowledge of Institutional
Development. It imparts knowledge on different departments along with their function and
institutional activities

Course Objectives
After completion of this programme, the students will be able:

a.
b.

€.

f.

To gain comprehensive knowledge and skills in the field of institutional development.
To develop clear concept towards organization development with greater initiative and
self-confidence in handling issues.

To apply critical thinking for problem-solving, decision making during facilitation of
service procedures.

To understand organizational structure and function, and to be able to utilize this
knowledge in organizations at different levels.

To follow the quality standards set by the organization for quality assurance of the
services offered to target people.

To become a successful development catalyst in ID field.

Course Contents

Unit 1 Introduction of Institutional Development 4 hrs

1.1
1.2
1.3
1.4

Concept of Institutional Development

Difference between organization and institution development

Institutional system of GoN for MEDPA implementation

Concept of Micro-Entrepreneurs Group Association (MEGA), District Micro-
entrepreeurs Group Association (DMEGA), National Micro-Entrepreneurs Federation
Nepal (NMEFEN)

1.5 Process of MEGA, DMEGA, NMEFEN formation

1.6 Roles & Responsibilities of MEGA, DMEGA, NMEFEN

1.7 Micro Enterprise Development Friendly Organization and Sustainability of organization.
Unit 2 Types of Institutions S hrs

2.1 Formal and Informal Groups

2.2

23
2.4
2.5

Practices of group/ organization (Federation of Community Forest Users Group Nepal -
FECOFUN, Community Organizations, District Micro-Entrepreneurs Group at
different levels, CFUG and others) in development field

Group management

Group Cohesion and liability

Types of group vs target beneficiaries
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Unit 3 Leadership in Organization S hrs

3.1
3.2
3.3

34
3.5

Concept, Meaning and definition

Importance of leadership in organization (for its success and failure)

Leadership styles or Types of Leadership ( autocratic, democratic, paternalistic, laissez
faire, charismatic, transformational)

MED friendly Leadership

Process of great leadership ( challenge the process, inspired a shared vision, enable
others to act, model the way, encourage the heart)

Unit 4 Legitimacy of organization 5 hrs
4.1 Need of the legitimacy
4.2 Process of the legitimacy
4.3 Registration Process of Cooperative, NGO, Company (Private and public), Bank
4.4 Features of the organization by nature of services (cooperative, NGO, company, bank)
4.5 Sustainability of the organization

Unit S Human Resource in Organization S hrs
5.1 General Assembly, Executive Board

5.2
53
54
5.5
5.6

Personnel by nature and size of the organization

Quality of human resource (Staff (KSA — knowledge, skills, attitude)

Work relationship

Role of staff in the organization

Factors leading to the growth of organization (motivation, incentive, security,
satisfaction, innovation)

5.7 Role of Human Resource Development for Micro enterprise Development in Nepal
Unit 6 Business Development Service Providers 5 hrs

6.1 Introduction of BDSPO

6.2 Importance of BDSPs for enterprise development

6.3 Service delivery process
6.4 Intermediary roles
6.5 Specialization
Unit 7 Vision, Mission, Goals and Policies of an Organization 6 hrs
7.1.  Concept, vision, Mission, Goals and Objectives of OD
7.2.  Formulation of MED friendly Vision, Mission Goal and Objectives
7.3.  Constitution
7.4. Personnel management
7.5.  Operational management
7.6. Financial management
Unit 8 Organization Components 10 hrs
8.1 SWOT
8.2  Organization strategy
8.3  Organization structure
8.4  Organization policy/guidelines
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8.5  Organization system/ process

8.6  Resources (materials, money, infrastructure, technology)

8.7  Staff (KSA — knowledge, skills, attitude)

8.8  Leadership

8.9  Management and Governance

8.10 Culture and values

8.11 Motivation and incentives

8.12 Work relationship

8.13 Free space in organization (individual can make difference in  organization
development)

8.14 Database Management and Learning Management

8.15 Integration in Gender and Social Inclusion in Organizational Development.

8.16 Strength, Weakness, opportunity and Threats (SWOT) Analysis

8.17 SWOT for Micro Enterprise Development

Practical 30 hrs

Unit 1: Field Visit 15 hrs
1.1. Identify organization to visit (DMEGA, Cooperative, BDSPO)
1.2.  Analyse the process from formation to registration of the organization
1.3.  Observe human resource structure, working areas, implementationn and overall
financial status in organization

Unit 2: Report Preparation and Presentation 15 hrs
2.1.  Prepare Report

2.2.  Present report in the class
2.3.  Submit report to the teacher

References:

1. Bruce. Britton, Creating the motive, means and opportunty

2. Madan.Lal Pradhan, Organization Management Course

3. George. Claude. S, Jr. Cole Kris. (1992) Supervision in Action, The Art of Managing,
Third Edition, Prentice Hall of Australia Pty Ltd

Cooperative Act 2048

NGO Registration Act 2034

6. Bank and Financial Institution Act 2005
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Communication and Networking

EYear: I Total: 3 hrs/wé
Part: I Theory: 2 hrs/w
Semester: V Practical: 1 hrs/w

Course Description:

Communication covers the broad spectrum of communication activities ranging from intrapersonal to mass
engagements. The course is designed to provide basic knowledge about communication and channels/tools
for networking.

Course Objectives:
At the completion of this course, the students will be able to:

o0 o

f.

Define communication

Elaborate the elements of communication

Identify the types and levels of communication

Understand the importance of various communication channels

Be able to craft messages using various tools of communication and choose best channel for the
intended target audience

Start own social media channels

Course Contents

Unit

1. Introduction to Communication 4 hrs
1.1.  Origin, meaning and definition

1.2.  Functions of communication

1.3.  Elements of Communication: Sender, receiver, message, Channel

1.4. Process of Communication: Encoding and decoding

1.5.  Communication barriers: Physical, psychological, semantic and environmental

1.6. Computer mediated communication

Unit 2. Types of Communication 4 hrs

2.1.  Verbal: Oral and written
2.2.  Non-verbal:
e Kinesics or Body language,
e Proxemics or space
o Paralanguage or vocal characteristics
e Time language
e Physical Context

Unit 3. Levels of Communication 4 hrs

3.1. Intra-personal Communication
3.2. Inter-personal Communication
3.3.  Group Communication

3.4. Organizational Communication
3.5. Mass communication
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Unit 4. Channels of Communication 4 hrs
4.1. Books, newspapers and magazines,

4.2. Radio
4.3, Television
4.4. Online
Unit 5: Tools of Communication 4 hrs
5.1. Text
5.2.  Audio
5.3.  Photographs
5.4. Visuals
Unit 6: Basics of New Media 6 hrs

6.1. Concept, meaning and definition of New Media, Evolution of the internet, World
Wide Web (Webl1.0), Web 2.0 and social media

6.2. Introduction to Blogging, evolution of blogging, blogging in Nepal, Major Blogging
Platforms

6.3. Concept and meaning of social media, evolution and other recent trends, introduction
and major social media platforms (facebook, twitter, Wikipedia, LinkedIn)

Unit 7: Networking 4 hrs
7.1.  Concept

7.2. Importance

7.3.  Types of networking (Vertical & horizontal)
7.4. Process of developing networking

7.5.  Process of alliance formation

Practical 15 hrs
e Letter writing (Business letter, Official letter)
e Success story writing
e Memo writting

References:
1. Corbett, Bill (2003) A simple guide to digital photography. Amphoto Books

2. Kharel, P. (ed.). (2002). Sight, Sound and Pulse. Kathmandu: Nepal Press Institute.

3. Mainali, Raghu (2009). Radio Paddhati. Kathmandu: NEFEJ.

4. Onta, Pratyoush, Parajuli, Shekhar, Humagain, Devraj, Bhatta, Komal and Adhikary,
Krishna (eds) (2005). Radio Patrakarita: Efemma samachar ra sambad. Kathmandu:
Martin Chautari.

Rai, Sharad (2004). Photography Digdarshan. Kathmandu: Photo Concern Pvt. Ltd.
Upreti, Tanka (2069). Nepalma Television. Kathmandu: Bhrikuti Academic Publications.
7. Wasti, Sharachchandra (2063 BS) Hamro Bhasha. Kathmandu: Ekta Publications.
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Planning and Resource Mobilization

EYear: I Total: 9 hrs/wé
Part: I Theory: 5 hrs/w
Semester: V Practical: 4 hrs/w

Course Description

The course is designed to provide basic and comprehensive knowledge of Panning and Resource
Mobilization as per different scenarios and context of Nepal and its relationships with poverty
alleviation. It imparts knowledge on concepts and process of Planning and Resource Mobilization
in different perspectives.

Course Objectives
After completion of this programme, the students will be able:
a. To develop clear concept of planning and resource mobilization for enterprise

development.

b. To develop clear concept of result based planning and process to incorporate MED
activities through the bottom up planning process

c. To become a successful development catalyst in Enterprise Development and Poverty
alleviation to mainstream MED model at local level (DDC and VDC).

Unit 1: Introduction to Planning 5 hrs
1.1 Concept and Definition Planning
1.2 Objectives, importance and Types of Planning.
1.3 Methods of Planning (Buttom up, top down, need based)

Unit 2: Planning Steps and Formulation of Plan 10 hrs
2.1  Steps of Planning

2.2 Formulation of Plan
2.3  Implementation of Planning
2.4 Government planning process in Nepal

Unit 3: Result Based Planning based on Nepalese Context 30 hrs
3.1  Concept and Definition of Result based Participatory Planning

3.2  Frame work of Result based planning
3.3 Basis of Participatory Planning
e Access to decision making
e Access to information
e Access to Justice
3.4  Area of participatory planning and Positive Approach to Planning
3.5 Policy and institutional provision for planning in Nepal
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3.6

3.7

3.8
3.9

3.10 Decentralized Bottom up planning process (14 steps planning process)
3.11 Process to incorporate MED activities through bottom up planning process

Provision in Local Governance Act and Regulation and MEDPA Operation

Guideline

Concept of Periodic District Development Plan(PDDP), District Strategic Periodic

Plan(DEDSP) and Village Enterprise Development Plan(VEDP)

Process to prepare PDDP, DEDSP and VEDP

Relationship between Periodic District Development Plan, District Strategic Periodic

Plan and Village Enterprise Development Plan

Unit 4: Planning, Coordination and Collaboration

4.1
4.1
4.2

Concept of coordination and collaboration
Identification of areas ofjoint collaboration

Process of planning with coordination and collaboration

Unit 5:Resource Mobilization:

5.1
5.2
5.3.

5.4.
5.5.

5.6.

5.7.

5.8.

Concept of Resource Mobilization

Need and Importance of Resource Mobilization
Types of Resources

e Human Resources

¢ Financial Resources

e Physical Resources

e Natural Resources

Methods of Resource Mobilization

Mobilization of Human Resources

e Objective of Human Resource Mobilization

¢ Planning of Human Resource Management

e Process of mobilizing human resources
Mobilization of Financial Resources

e Objective of Financial Resource Mobilization
¢ Planning of Financial Resource Management
e Process of Financial Resource Mobilization
Mobilization of Physical Resources

e Objective of Financial Resource Mobilization
¢ Planning of Physical Resource Management
e Process of Financial Resource Mobilization
Mobilization of Natural Resources

e Objective of Financial Resource Mobilization
¢ Planning of Natural Resource Management

e Process of Financial Resource Mobilization
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5.9.  Component of Resource Mobilization
e Resource Providers
e Resources
e Mechanism
5.10. Factors affecting Resource Mobilization
5.11. Process to prepare a Integrated Resource Mobilization Action Plan

Practical
Unit 1: 30 hrs

Divide class in several groups containing at least five students in a group and assign them (each
group) to do "Participatory Bottom up Planning Process (14 Steps Planning)" and submit the
event report.

Unit 2: 15 hrs

Divide class in several groups containing at least five students in a group and assign them (each
group) to do "conduct Stakeholder Analysis'" and submit PRA completion report.

Unit 3: 15 hrs
Divide class in several groups containing at least five students in a group and assign them (each
group) to do "prepare integrated Resource Mobilization Plan" and suggest them to submit
final report.

References:
1. Principles of Management: Sher Jung Khadka

Introduction to Organizational Behaviour, Fatta Bahadur KC

Development Theories and Planning in Rural Perspective, Nil Kumar Sharma

Poverty and Community Development, Krishna Bahadur Kunwar

Local Self Governance Act and Regulation (GoN)

DEDSP Guideline and VEDP Guidelines approved by GoN

Review of the Plan, National Planning Commission (NPC), Government of Nepal (GoN.
Micro-Enterprise Development for Poverty Alleviation (MEDPA) Strategic Plan 2013/14
—2017/18. Ministry of Industry (Mol), GoN

9. MEDPA Operational Guidelines 2013, Mol, GoN.
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Year: 111

Semester VI

1. Internship (any one or all of the following)

Agro Based Enterprise

Forest Based Enterprise

Tourism Based Enterprise

Construction based enterprise

Information and technology based enterprise
Artisan Based Enterprise

Service Based Enterprise
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Internship

21 weeks @ 40 hrs per week = 840 hrs

Description

After completing the final exam of fifth semester, students will be placed in BDSPO/DMEGA and
other appropriate organization for internship for 5 months (21 weeks). Students will work in any
on or all types of enterprise such as agro based, forest based, tourism based, artisan based and
service based enterprises during the internship. Related training institution will select the
institutes/organization for internship and make agreement with them. Related training institute will
assign the stedents in different organization for 21 weeks.

During the internship period student should perform the following tasks;

Provide orientation in new programme location/VDC

Conduct livelihoods analysis, resource analysis for enterprise development
Perform social mobilization activities such as, PRA/RRA, Household survey, group
formation, group mobilization, saving & saving mobilization

Prepare training/event proposal

Conduct entrepreneurship development (SI'YB) training

Prepare business plans of single product, multi product, sales outlet and CFC
Manage/facilitatetechnical skills training

Prepare training/event completion report

Facilitate to link for access to financial services

Facilitate to link for appropriate technology

Prepare monthly M&E report/activity log

Provide counselling services

Facilitate for CFC construction and operation

Conduct public audit

Facilitate for market linkage and market development

Facilitate for market outlet establishment and operation

Facilitate for enterprise registration

Facilitate for MEs institution establishment and registration

Faclitate VDC and other stakeholders to mainstream of MED activities through bottom up
planning.
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Internship Evaluation Scheme

The evaluation of the internship will be done by three parties i.e., employers, training providers
and CTEVT. Total 500 marks is allocated for internship and evaluation will be done as follows;

S.N. Agencies Allocated Marks Remarks
1 Employers 300
2 Training Institution 100
3 Evaluator assigned by CTEVT 100
Total 500

Details of internship placement and evaluation scheme will prepared and provided to the
employers by the concern training institute.

125



